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The Project



FUNDING PARTNERS

This project was financed in part by a grant from the Keystone Recreation, Park and Conservation Fund, under the administration of the Pennsylvania 
Department of Conservation and Natural Resources, Bureau of Recreation and Conservation. 
The preparation of this report has been financed in part through grant[s] from the Federal Highway Administration and Federal Transit Administration, 
U.S. Department of Transportation, under the State Planning and Research Program, Section 505 [or Metropolitan Planning Program, Section 104(f)] 
of Title 23, U.S. Code. The contents of this report do not necessarily reflect the official views or policy of the U.S. Department of Transportation.



PLANNING PARTNERS



Multimodal Working Group



Multi-Modal Working Group
• Formed in 2017 by the

• To advise:
• on the development of a functional and efficient bicycle, pedestrian and 

transit system
• intersection of these modes with other vehicular traffic
• on matters related to the impact that actions by the Lehigh Valley 

Transportation Study may have upon the multimodal environment

• To facilitate:
• discussions on policies, plans and projects to support local, regional and state 

multimodal mobility efforts, to help ensure a functioning regional and state 
bicycle, pedestrian and transit system.

• To provide:
• input to the Lehigh Valley Transportation Study on policies, plans and projects 

as they may relate to multimodal capacity, safety, access and mobility 
throughout the Lehigh Valley, with a particular focus on the region’s bicycle, 
pedestrian and transit facilities, and the businesses and communities they 
support.



Multi-Modal Working Group
• Membership:

• All LVTS members
• Lehigh County & Northampton County

• Lehigh Valley Planning Commission

• Cities of Allentown, Bethlehem and Easton

• LANta

• PENNDOT District 5-0 and Central Offices

• Lehigh and Northampton Airport Authority

• Representatives of 
• The cycling community

• The pedestrian community

• The transit community 

• Businesses, organizations and public agencies that depend on bicycle, 
pedestrian and transit

• Lehigh Valley residents with an interest in improving the bicycle, pedestrian 
and transit movement and have experience with these multimodal issues



Working Group Role—This Project
• Represent the perspectives of your organization and your 

organization’s constituents, while taking into consideration 
the overall good of the Lehigh Valley

• Attend up to five Working Group meetings on Walk/BikeLV

• Communicate Walk/BikeLV activities to your organization 
and encourage constituents to provide input

• Review materials provided prior to meetings

• Provide input within defined review periods

• Help with public outreach

• Recommend LVPC and LVTS adopt plan

• Implement the plan



Walk/BikeLV
Plan 

Adoption 
Process



Kim Geist 



Why the time is ripe



Context—Key Themes from Existing 
Plans
• Coordinate land use and 

transportation planning

• Improve safety for all road 
users

• Create connected street 
networks

• Expand trail/greenway 
network

• Support transit access

• Improve pedestrian and 
bicycle connectivity



Context

• Trails Inventory

• Return on Environment

• Livable Landscapes Plans
• Northampton County 

• Lehigh County 

• Build Grant 

• Trail Branding and Marketing

• PENNPraxis Master Gap Closure 
Plan





ECONOMIC VALUE ANALYSIS

• Natural System Services

Water Supply, Water Quality, Disturbance (Flood) Mitigation, 
Pollination, Biological Control, Wildlife Habitat and Soil 
Formation/Retention

• Air Quality

Pollutant Removal, Carbon Sequestration and Carbon 
Storage

• Outdoor Recreation

Participation rates; Direct, Indirect and Induced Impacts

• Property Value

Premium attributed to living within ¼ mile of protected 
open space 



NATURAL SYSTEM SERVICES MEAN 
ECONOMIC VALUE PER ACRE OF LAND YEAR BY 
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NATURAL SYSTEM SERVICES
Key Findings:

• Highest natural system services on a per acre basis—wetlands, riparian corridors and forests

• Green infrastructure along streams

 Reduced tax dollars by avoiding more than $110.3 million annually in expenditures

 Water supply—$45.0 million

 Disturbance (flood) mitigation—$50.6 million

 Water quality—$14.7 million

• Natural areas provide annually

 $22.4 million in pollination

 $2.5 million in biological control services 

 $219.5 million in habitat for insects, birds, animals and plants

 $0.8 million in soil formation/retention

• Summary—natural system services on open space provide an estimated value of $355.5 million or more 

each year.



AIR QUALITY

Key Findings:

• Air pollutant removal by trees—estimated $48.2 million annually

• Carbon storage by tree-covered open space—5,496,069 tons 

• Mitigation costs for damage from carbon emissions—$111.2 million 

(about $2.2 million annually)

• Carbon sequestration by trees—181,189 tons of carbon each year, 

providing health and other benefits of about $3.6 million annually

• Summary—total annual avoided healthcare costs and damage to 

agriculture and buildings estimated to be $54 million.



OUTDOOR RECREATION
Key Findings:

• Approximately 75% of people in Pennsylvania enjoy some form of 

outdoor recreation on an annual basis. 

• Health benefits for physically active people—lower incidence of 

cardiovascular diseases, diabetes, depression, certain cancers and 

obesity.

• D & L Trail 2012 User Survey and Economic Impact Analysis—estimated 

68,327 people spent about $2.5 million along the Lehigh Valley portion.

• Fastest growing outdoor recreation activities—kayaking, birding, 

wildlife watching, outdoor photography, running, bicycling and other 

sports; popularity replacing more traditional activities like hunting and 

fishing.

• Outdoor recreation spending and total impact—estimated $795.7 

million annually.



PROPERTY VALUE

Key Findings:

• Average premium afforded each home within ¼ mile of protected 

open space—$14,600

• Number of single family homes located within a ¼ mile of protected 

open space—127,850

• Total real estate premium attributed to living within ¼ mile of protected 

open space—more than $1.8 billion 

• Average real estate premium for single family homes within ¼ mile of 

protected open space—lowest for homes located in rural townships 

($2,600), highest for homes located in cities and boroughs ($28,200)



PLAN,

MANAGE,

INVEST 



Ensuring Consistency with 

Regional Goals

Long Range Transportation Plan +

Comprehensive Plan = 

1 Regional Strategy



Ensuring Consistency with 

Regional Goals

1 Regional Strategy

Transportation Improvement Program

Supported By Specific Plans +

Sub-area Planning +

Data + Outreach + Education





$385,171,941

$145,855,085

Roads, Rails, Bike 

+ Pedestrian 



2019-2022

TOTAL INVESTMENT

$534,027,026
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Happening now… A transportation 
revolution!



Happening now… A transportation revolution!



Happening now… A transportation 
revolution!

43% of vehicle 

trips are 3 miles 

or less

National Household Travel Survey 2017

For Metropolitan Statistical Areas of 500-999K residents in NJ-PA

75% of these 

trips are 

currently made 

by private auto





Happening now… A transportation 
revolution!



Project Scope and Schedule



Active Transportation/

Bicycle and Pedestrian 

Master Plan

• Coordinate and connect:

• Sidewalks

• Bike Paths

• Trails

• Transit

• Roads

• Explore:

• Regional Bikeshare

• On/Off Road Commuter 

Corridors

• Demonstrate:

• Urban-Suburban-Rural 

connections between on/off 

road system via Delaware + 

Lehigh National Heritage 

Corridor Trail Project 



Project 
Scope
• Task 1: Project 

Initiation

• Task 2: Inventory and 
Analysis

• Task 3: 
Implementation and 
Draft Plan 
Development

• Task 4: Final Plan and 
Plan Review
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2019

Multimodal 

Working Group #2 

and Project Open 

House 

Catalytic projects, 
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Public 

Meeting

Plan vision, goals, 
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Multimodal 
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Working 
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Multimodal 

Working 
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Draft 
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Multimodal 

Working 
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Project Open 
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Bike network, 

priority 
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commuting 

corridors

Final  

Plan 

Nov JanFebSept MayFeb

Project Schedule



How would you describe walking and 
biking in the Lehigh Valley 
• Challenging

• Disconnected and fragmented

• Dangerous at intersections

• Too many distracted drivers

• Not accessible enough

• Traffic

• Not enough shared roadways

• Lack of connections to popular destinations

• Road cycling is intimidating

• Great walking and biking on the trails

• Work in progress 











Public Outreach and Engagement





http://www.lvpc.org/walkbikelv.html



Your turn!

• Forward the Wikimap link to 
people within your networks

• Participate in Walk to/Bike to 
events 

• Help us with existing conditions 
data

• Provide feedback on existing 
conditions map





Upcoming 
Meetings

• October 17, 3-4:30 p.m. 
– Transportation Safety

• November 28, 4-5:30 
p.m. – Walk/BikeLV

• November 28, 6-7:30 
p.m. – Walk/BikeLV
Open House 


