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agenda
D&L Trail & Conservation Board Committee Jan. 17, 2020
Meeting called by: D&L Trails & Conservation Department
Attendees: Trail & Conservation Committee
Location: D&L Offices Hugh Moore Park, Easton, PA

Introductions 10:30 – 10:40
D&L Staff Updates 10:40 – 11:10
1. Department Director Updates
2. Trail Program Updates
3. Trail Project Updates
4. Conservation Updates
[bookmark: _GoBack]Committee Updates:

Workshop Items 11:15 – 12:15
	Time
	Topic
	Goal
	Process

	10 min.
	Data Driven Solutions
	Share a presentation to update everyone about the DDS
	Presentation

	20 min
	Ranking Department Responsibilities
	Set clear priorities for the department
	1-2-4-All

	30 min
	Share Staff Adaptive Management Outlines
	Improve adaptive management outlines
	Presentation and feedback 



Action Items 12:15-12:30
1. Discussion on committee format				
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