APPENDIX D

GRANT INFORMATION

Trail Corridor Analysis: D&L Trail Laurel Run to Ashley
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STEP |

IDENTIFY & DEVELOP
PRIORITY PROJECTS




* Free $ is not Free: Understand your Investment

O

O

O

O

Time (application preparation/project development)
Money (professional fees / contribution to project)
Administration (if grant is awarded)

Maintenance / Repairs (once the project is complete)

* Maintain a “wish list” of priority projects

o Start with your Capital Projects List

PURSUE PROJECTS, NOT FREE MONEY

* Don’t chase “free money” just because it exists

Key | O&M Activities

Brief Description

Frequency of Activities

Parties Responsible for O&M

Vegetation Management

A | Mowing (lawn areas)

Mowed to 4-6" blade height

Avoid using chemical fertilizers

As Needed
Typically every 1-2 weeks

Borough

B | Mowing (meadow areas)

Hardiness best if height is kept 87+
Avoid using chemical weed killers

May use raised mowing deck, or
‘weed wacker to control height

Trimmed low twice:
1 during growing season,
1 during the summer

Borough with assistance of the
Conservancy

C No Mow Zone

Areas that frequently have saturated
soils

Avoid machine use that would
compact the soils

As Needed
Typically once a month

Borough with assistance of the
Conservancy)

Embankment Stabilization

D | Rip Rap areas along banks

Adjust rip rap that has been
displacad

Remove volunteer tree saplings
growing between the stone cracks

Inspect twice a year:
1 during annual outfall and BMP
inspection by Engineer

Borough

E | Vegetation along banks

Re-vegetate bare areas

Supplemental watering during
extended drought periods

First 6 months: Twice a month
Months 6-18: Onee a month

After 18 months: Annually

Borough with assistance of the
Conservancy

F | Identify Erasion Areas

Outlet structures are prone to
undercutting and erosion

Inspect flow areas and channels
Identify any new rivulets

First 6 months: Twice a month
Months 6-18: Once a month

After 18 months: Annually

Borough with assistance of the
Conservancy

G Rodent Holes

‘Animal burrows impact structural
integrity of embankments

Animals removed and holes filled

Inspect twice a year:
1 during annual outfall and BMP
inspaction by Enginear

Borough

Example of an Operation and Maintenance Activity Chart for a Proposed
Stormwater BMP Project — O&M will cost time and money




Examples:

Master Site Park Plans

Comprehensive Recreational Plans

Feasibility Studies
Walkability Plans

Streetscape Plans

Downtown Revitalization Plans

nnnnnnnnnnnnnnnnnnnnnnnnnnn

Walkability Study
& Smart

Transportati Pl
Topton Park P oo

Master Site Development Plan Northampton County, Pennsylvania

Borough of Topton
ber 27, 20

Trail Master Plan
Macungie Area Regional Trail Netw

STRATEGIC
PLANNING &
STUDIES

Professional,
Consultant-led Plans
often include...

Background and History

Marketing Info / Demographics
Existing Conditions Analysis

Public Meetings / Community Input
Professional Insight / Expert Input
Summary of Recommendations

Phased Plans — Scopes of Work — with
Estimated Costs




Consistency with local and regional plans = higher

READING EAGLE T 62° F B scoring project

Planning Reports will give you the answers to all
the questions:

* Who! What? When? Where! Why? How!

* Provides Content for your Project Narrative

* Establishes Credibility — Gives Weight to your Words

Accomplishes Public Engagement

— Community Workshops

TUESDAY FEBRUARY 28

EEHA Topton unveils master
Adjust font size: A A

site plan for borough
park

The plan was prepared with community input that helped
produce awish list of more than 60 items.

— Public Meetings

— Surveys

Stakeholder Interviews

Non-Emergency

JRITTEN BY BY ALLISON - READING EACL FSPONDENT Wheel Chair Transports . . .
‘T\;ﬂ"r\ BY BY ALLISON HUYETT - READING EAGLE CORRESPONDENT Dmmw&:((‘mmam Dy [} C reates Tr'an Spa rency an d ]ustlﬁ es you r Proj ect
Am plan for improvements to Topton borough park - about 2 year el et e More

2 & S To schedule a ride call 610-678-1545 and talk.
s unveiled Monday night to an audience of more than 30 o our doptcher today

residents, council and committee members. SN "\

A goal without a plan is just a wish.




USE AN EXPERT

Ravised: ’
ioniRestroom E IB§|‘ER:|{-T&
. . yrhampton County, PA — ._lbg\.o(_,ldteii
Use an Engineer, Architect, or Vendors to
) o - ot |3Diz19.000 JLUC ENS 1
o UNITS ary UNIT TOTAL SUBTOTALS
Define Your Scope of Work & Prepare Costs —_———
I 1 i D LS 1 $3.000 $3.000 i
IlimDN‘SED\IIENTATIDI?DNTRHLS - . £6,000.00
| AT — Y T T
Develops Project Scope —— "
[CONSTRUCTION
. . . AMF‘““:FA:::V:M@ LS 1 $30,000.00 $30.000 S
— Ensures that your project is feasible and durable e — T —— T
] pavemant markings X
4. Concrate mmpfwalk LS 1 56,500 56,500
— Accounts for a comprehensive project — from site prep work, to pushing dirt, through Y S— R —— T
to construction/implementation Y — S S ——TTTT
. ofio . . Building = . $289.000.00
— Includes accessibility, ADA components, environmental requirements, stormwater £ P sxcmalon s N TR T
management, etc. 4 i sy wats s O T T
5. Misc stael framing LS 1 _S‘Z,ﬂnﬂﬂ 512:(:'(2“(20
T i i s s I
8. Machanical plumbing t: : :(:iﬁn:; ;;:‘g:z
LS 1 $10.000 $10,000
3 -5 aly il LS 1 $7.000 §7.000
Develops Project Costs T T T
13. Window infill exigting building Ls 1 £3,000 §3,000
14, Contractar genaral condifions. LS 1 $57.000 $57.000
Soft Costs $54,000.00
— Get Accurate & Realistic Numbers £ i I
4. c::r:q i LS 1 sw';_nno 51‘5,m;‘n
— Include labor and account for prevailing wage rates
6.500.00

— “Soft” Costs / Non-Construction Costs
¢ Survey, Permitting, Design, Inspections, etc.

— Understand every line item and any “industry language”

Most grant programs will require you to submit a professional
cost estimate along with the application.




SUCH AS A..

DETAILED
COST
ESTIMATE

PROJECT
TIMELINE /

CONSTRUCTION

DURATION

CONCEPTUAL

DRAWING /

AERIAL OVERLAY

LIST OF
PERMITS /
APPROVALS

AND STATUS

PROJECT |/

LOCATION MAPS

OTHER PROFESSIONAL NEEDS

COMMUNITY PARK

GREENWAY

EY)

4 \WLBERRY
'

LONLSHOL®
et

.

v
1 RACE
.

ANNISTHD,

Oranngs Bourdary Storm Stasctures

Opan oter

At
Low Interatyy
Mehom ietersty
bty
=

[ Parcets

2
Land Uses - Pollution Loads

Cavmioped Oper Spwzn

(1 Flostwoos Park Propeny

QNONHDIY

S=====t—= Site Map utilizing the
¥ Fleetwood Park Master Site Plan

SIE PLAN SCHENATIC
LUZERNE GOUNTY, PA

WILLOW CREEK - POLLUTION LOAD
Flestwood Borough, Berks County, PA

BARRY

A550C!

1100
 PA 18106

[ESTMATOR

CHECKED BY

BNS

UNIT PRICE TOTAL PRICE

MOBILIZATION
Mobilization/Demobilization

$5.,000,00 $5.,000.00

iTT & ASSOCIATES, INC.
| Engineers & Surveyors

WILLOW CREEK RESTORATION - SITE MAP

[EROSION & SEDIMENTATION CONTROLS

$1.,680.00

$4.005.00

$1.500,00

$1,500.00

Tree removal (Under 10" dbh) EACH $622.95 $622.95
cY $794.70
cy $1,62413
cY $1.624.13
8Y $7.091,90
LF $3.533.72
LS 1 $1.288 72 $1.288 72
EA 5 $574.60

2

$229.84

Sy $8,145.00
Gongrete Sidewalk (4° depth) sY $4,050.00
48" high fencing {omamental) LF $14,000.00
Topsoil spread, seed, mulch SY $9,555 83
installation starm pipe (8" HOPE, w. backiill) LF $544.08
storm pipe fi end EA $408.09

$803.68

BARRY ISETT 8 ASSOCIATES

PROPOEED PLAYGROUND JUPROVEMERTS




SOMETIMES IT IS ABOUT WHO YOU KNOW

MONROE 5 NORTIHAMF TON COUTIES

i S Rt
7 Ferkiomen JOE commiTEEs
wilhass Watershed e et 5. i) RSSO
Conservancy retrBpeNemenTi 13 s & ek, Chl . ry .
Tavaaton Warersned STy g : e A
February 6, 2019 September 28, 2015 House of Revreserutices
Doris Dedker, Goundi President wpeines House of Representatives
Borough of Red Hil Bty Mot Do e — stat [ 1 Penmyl
56 W. Fourth Street Yol ol Maisigle % Urtan AR
o bt o VA8 Hoing .
Red Hill, PA 18076 f Hellerto Senate of Pennselvania .
in St MARIO M. SCAVELLO -
Re: Montoo 2040 Grant Program Hellertoun, PA 18055 STATE SENATOR Moy Py
Bioretention Area Installation
Dear: P Department of C nd Econamic Develapment
Dear Doris, Septomber 15,2017 Office of Business Financing ~ CEA Programs Divisior
& e of Support — DCNR Grant Applicatir con Valley Bikes is pleased to support the 2015 Monroe County LSA grant application that th Greenways, Tralls and Reereation Progra
. RE: Latter of Support ~ DCNR Grant Applic Please accapt this letter of suppart for the Red Hil Borough Montco 2040 Grant Program G5 cittrnt TP e o e gt cpphcticn thet th Sacretary Dannis Davin ) i i
Application for the installation of a bioretantion ara on vacant County land located along s o ey ycle g ond vgrode the exiting, multi-ues path on Wter Departmant of Community and Econamic Development e
. Dar M. Pepe: Wast 4% Sireel in Rod Hil Barough, The Cansarvancy supporls the design of s project in ts fown and proceed post the Sa ) Tl e Cammanuwealth Financing Authrity : Sk
3 &fforts to repair eroded embankments, reduce sediment Fun-off, re-Stabilize soils with deep Pk e oo ol Trc accass ad the Berwigh's newiy-4 Commanweslth Keystane Bullding Hasrisburg, PA 1
¢ Ploase accept this letter us support (o the Borough of S application to the PA Departinent o rooted plantings, improve the quality of the stormwaler, and serve as an educational . uh Drive in the City of Bethiehem 400 North Street, 8th Flaor )
Conscrvation and Naturo Re o compl ved Compreheasive Park & demonsiration project. : Harrisburg, PA 17120 ay 16
Receeation Plan wth a Greemways & Trh Study ugh intends on infegrating bicycle accommadations info the existing pedestrian and vehicuar
neh 4 pec s veblcu RE: Allen Township, i T whom it may conern

ork in conjunction with the pending PennDOT W

Further, the Perkiomen Watershed Conservancy, hereafier referred to as the er Street Bridge replacement in 2016, which

Wildlands Conservaney has provdly been a part of s i . g
Lz i P Conservancy,” agrees o parlicipate in the project in the following manner: The Conservancy willinclude a bike ane. on the northern side. Project improvements willinclode a dedicated mulf-use . rite in suppart of Wel C
rving 3. backidop 1 he B A6 cated multi Dear Secretary Davin: I writeinsuppart of Weisenberg Township's appfcation for the DCEDICEA Greemways, Trails,
et L bip will assist with the development of a native species planting list created specifically for the trail to widen and complete the existing macadam pathway on the north side of Friedensville Road R 1 A tion fi d bicyel k.
» " project site and its inherent growing needs and conditions. The Conservancy will utilize its from Creek Rood to Duh Drive concluding of the graduate housing f " . Sl bl e b el
10 address ther urrent pork and rcreation esourees oad plan et o i orow T saracio spacias ari dbsifod mianties ot yea im s e Rec I i« 9 duate housing for Lehigh University students 1am Alen Township, Northamps Y, 3nd theie LA grant o )
oy ol e o e Saucon Rail Trail east o Main Street a “share the road” concept will be implemented tc reques for §277,000 1o construt a reestanding sakt shed. This plan s comprised of thrce-phases to add to and to cxpand an end bicyclist
project. The Canservancy will recruit and coardinale commanity voluntears to assist with the ncrease bicycle safefy and awareness via bump auts, signoge, pavement palits in the community, The f vating the existin
s i the Boroush, Wildands s flly wu\\|mm\u\. his project growing and the installation of the designated plant species. The Conservancy will provide: markings, and curb euts 2 The 560 s hee il i the proges contsnet o ol 30 sockple f s moeral Riz 863 to Bachelor Road - ncl
¢ commitice ortechcal advis jon, open space, md oversight of the aforementioned to ensure that each phase adheres to accepted BMPs (Best enehip, The he e bulk purchase requirements
ol i . We s . encemas ek 1 the Barughs v ofcomectin i Managemant Practices). Fellowing implementation, the Conservancy will add the project site - red forthe Tounchip, The shed il enure the Tounsbi can mest the fulk purchase regul . d
Lunderstand that this project is consistent with 11 Hellertonn erihe A e e e L e g 1 ks, the towashi
Protection [DEP) parmit asmall

o its "Past Project Maintenance Schedule.” Projects on this schedule are visited and
subsequently maintained on a quarterly basis. Finally, the Conservancy agrees (o uilize the
project as an educational teol 1o promote similar projects in other municipalities and to local

ey the autdoors

siness, and receational resourees, ineliding properties owned and managed

Ikability Study & Smart Transportation Plan, wh
Main Street via bike lones and shared use paths. In 1
referenced for such enhancements, A

ping rail rail linkages el sepseat o s setem (M)

n Wate:

Township is 2 worhy compstitor of the program, | indly
ould it meet the ligib

531,300, The Township will provide vour

of the salt shed

ately noted action item calls for de #f The total prolect cost for the canst

Wildlands Conservancy thanks the Borugh of Emmus for their commitm homeowners.
ity that we have calld homs for over 40 years and supparts rood bike route wyoud oval of this projeet p
hat we have called home 40y 1 s th ) ) ) ) d bike routes in and beyond the Borough o encourage more biking and fo create m 300 which will cover 8 and professional design. Eyon hare oy hes questions or coners, e
pchensive pak, recreation, and il resourses i th Borou n closing, the proposed intallation of a biorstention area vithin the Red Hill Borough it . 1 you hase any further questions or concerrs, plea
Sty mests or exceeds the Conservancy's expectations for storm waler improvement projects. As Wyou have questions or require anything further, please contact me st macavellof pzsen sou or
such, the Conservancy is in full suppart of this project. Moreover, the Conservancy looks Sacon Valley Bi (570) 620-4326.

forward to warking cooperatively with each of the project partners.

/// / Sln':erre\v.r_:_ il :;r:v W, eavets }d W,

Chiist ‘.,\.u Stohler
Stephen P LaBrake

Senior Conservation Planner e y
B g
Ryan B :
Fyan Beltz Mario M. Scavello y
Execulive Director Pennihania state Se sentativ
fresident 407 Seratoria Disvi epislative Distrct

Perkiomen Watershed Gonservancy

Slate Belt Regional Police Department Q.0
e Political Support

Serving the Wind Gap, Pen Argyl and Plainficld Communities

the FOR FOUTH DEVELORMENT
FOR HEALTHY LIVING Office 610-759-8517  Fax 610-759-8523
FOR SOCIAL BESPONSIBUITY
. .
e Community Non-Profit Partners
March 21, 2018 Pen Argyl Boraugh
To Whem & May Concern,
1 am writing to offer support for Pen Argyl Borough's apalication for grant funding to
Wi e pliesect 5 il i laiter oA beshall of tha Topton Borough for the comsiete 3 fzasbilty st eon Pk posl. Prevously, Pen Argl Borough PS

ona Parc Maste

recered o DCNI Site Develapment pian.

The pubiic particisation com

R 1o seveinp
of the

aring

Depaniment of Conservation ant Mahuesl Resaurcss Developmant Geard. Tha Tr Viadey
YMCA garves the Toptan Community and throughout the past bwe summens has workd
juintly wath the Toplon Barough fo candust & low st playground program for s

wming demansteated encugh community

Strategic / Regional Partners

interest i a new peol that justf cletion of this study

rasidants 1o kaep ehicren heallby and sals ) Bilding off o the plan, the stugy will address signficant safety, ADA arcess and repairs
This grant and s potenlial t update and make improvemants to Tacilties wouid needed to re-open this community poc Oer the years, the cost of these issues had forcad
help ko sirengthan e cammunily, buikd ralatianships, and allow accessitiky fo sl the Boraugh ta close its public pool in 2013, lesving i st fwe seasons. M 8 M H 1
risidens. We ara 5o thanklul Tor he barcugh and I facites and suppor Ihe T shteed pot e  the il fth brevg ogula cormmary irk ot 3 [} I r r indir n IClari
barsugh's community cavalapmant plan. dismal shadow over the park.
1P you harve any cuestions, do nol hesitate o contact i3 8 your sarliest
coTsanincs: This stud il preses an whether

to construet a naw pool or utilize the old pool site for a new recreation Intiative,

chu

s gram apslication s 1h ed pool nat cnly ser

3 olea spos

Wi are swppo

Sincerely,
e
e B
e Respectiully,
Brandon Shurr
Senlar Program Direclor
TS AT G,
David A Mettin

ol -
M Chehu Cietat bl

A Money speaks louder than words.

Serice Pragram Directar

an attractive nussance for the youts

. bt 3o ma

Local Businesses




STEP 2

FIND FUNDING
OPPORTUNITIES
COMPATIBLE WITH
YOUR PROJECT




HOW DO YOU FIND OUT
ABOUT GRANT PROGRAMS?

1. PREDICTABILITY - Many grant programs open the same time every year

2. STAY CURRENT ON UPDATES - Allocate |15 to 30 minutes a week to browse
through emails and social media

New Pennsylvania Trail Plan Released

L e » Subscribe to PA Agency Newsletters via their home pages on

ge is displayed, dlick here to view it in a web brov

Grant Tip s their websites, i.e., DCED, PennDOT, DCNR, and DEP

Applications for
Parks, Recreation, and

st »r > Be Informed: PA Senator and Representative E-Newsletters

tip: Those applying for trail, rivers, or Now Being Accepted!
hould review the newly
an mentioned in this week’s lead \ _’
ge 17 of the trail plan for ’ The 2021 grant round is open

ation and action lists. eyl i
grants.denr.pa.gov.

Senate Passes Constitutional Amendment Limiting the Length of Disaster Declarations & More News from...

[OLL

Showing how your project ties to the plan's actions
will help demonstrate why your project is a priority and deserves funding.

> Join email lists and social media pages for all your regional Gmms AV(IiIﬂbIe

(onservation | Recreation | Tras | Stream Buffers

associations like your County, Regional Planning Organization,

Conservation District, Chamber of Commerce, Trail Groups,

Conservancies, Heritage areas, etc. E—




Is your Project a Good Fit for the Program?

Government Business Eleanor Lamb | Staff Reporter

Gov. Tom Wolf Announces 45
Multimodal Projects for
Pennsylvania

Penns\l a Gov. Tom Wolf ha ced funding for 45 multimodal
transpor t tion projects that w ll rf tzz munities.

The projects, which include highways, bridges, bk dp d estrian paths, ports
and atema\: madep bl through the Pennsylvania Department of

Multimodal Tra ptt Fd

allotted for the 45 proje
cants requesting mo Llion. The agency
elections on safety benefits, regional conomic conditions, technical
andt ial fea b lity, job creatio ergy effic v and operational
1stai b l ty.

ects, which PennDOT selected

nultim dl' estments pp t' p ortant projects tl tl elp residents and
local econoir ” Wo lf d apress release Feb. 8. “We nakin; gp sible
improv t tl at will bri g igni I tb nefits to thes es.”

Only 45 out of 222
applications were funded!

You need to stand out.

Check Eligibility —
of you (who is
eligible) and your
project (what is
eligible)

Is your project
competitive enough
to get a grant?

Do you appeal to
their program goals
and priorities!?

Were other
projects like yours
funded in the past?
Look at lists of past
grant awards.

ISTHE GRANT
APPLICATION
WORTH YOUR

-9

.
9 (€ takes

-~
s, 1
I .

/

Just because your
project is eligible
for a grants
program, does not
mean that it is
competitive.




If you get a grant,YOU are responsible for delivering
everything that you said you would in your grant application. CAN YOU LIVE

UP TO YOUR

> Project — is it realistic and are your supporting documents and narrative PROMISES?

accurate and honest!? p

» Be an Honest Salesman — it makes everyone’s job easier

» Match Money —is it a line item in your annual budget, or are you relying on
getting another grant to cover it!

» Majority Support — are your elected officials all on board with the project
and the funding plan?

YOU DON’TWANTTO GIVE BACKA GRANTTO A FUNDING AGENCY!

Your reputation is important in the grants’ world.

W

» Do all your application pieces tell the same story?

o Did multiple people contribute content for your application — is it all
consistent?.

o Narrative, Map, Cost Estimate, Conceptual Drawing, Photos/Captions




APPLIGANT FINANCIAL GCOMMITMENT

Additional
Tate: taren 10 2o Match
SITE IMPROVEMENTS COST OPINION Revised: March 30, 2017
ommitment
ADA PLAYGROUND PROJECT BARRY Grant they
[ ISET T& (cash) are Seeking
CTTENT [ g
THO. TESTIMATOR CAECRED BY SHEET
Sketch Plan - CEM BNS
UNITS | QUANTITY | UNIT PRICE JOTAL PRICE SUBTOTALS BOROUGH CASH | DCED LSA (Monroe) DCHNR GRANT BOROUGH INKIND
MOBILIZATION ;5 000.00
LS 1 $5,000.00 $5.000.00 $5,000.00
[EROSION & SEDIMENTATION CONTROLS $3.180.00
Silt Soxx protection TF 260 5600 5168000 $1,660.00
| Raock Construction Entrance LS 1 $1.500.00 §1.500.00 $1.500.00
IDEMDL\TIDN $17,384.70
ree removal {Under 10" dbh) EACH 1 $622.95 8622.05 $622.95
xcavate for trail cY 30 $26.49 794 7 §794.70
xoavate for area cY 530 $3.06 1.624.13 $1,624.13
xcavate for rain gardens Y 530 $3.06 1.624.13 $1,624.13
illing of existing paving Y 4B0 14 77 7.091.90 $7,091.90
Demo timber curbing LF 230 15,36 3,533.72 $3,533.72
Dema existing play areas S 1 §1.282.72 1.288.72 §1,288.72
Relocals Benches EA H 11482 3574 .60 §574.60
Relocate Trash Receptacle EA 2 114,92 $229.84 $229.84
[CONSTRUCTION §37.458.92
Grading Y 2500 $3.26 $6.145.00 $8,145.00
Concrete Sidewalk (4" depth) Y 135 $30.00 $4.050.00 $4,050.00
48" high fencing (ormamental] F 350 $40.00 $14,000.00 $14,000.00
Topsoil spread, seed, mulch Y 1400 $6.83 §9.555.83 $9,555.83
installation storm pipe (8" HDPE, w. backfil) F 45 $12.09 3544 .0: $41.40 §502.68
slorm pipe flared end A 1 $537.18 35371 $150.00 $387.18
Park Sign A 2 $313.42 $626.5 $350.00 $276.84
Handicap Parking §17.512.70
1.5" Superpave wearing course (parking area) il 480 $32.95 $15,816.48 $15,816.48
Handicap Accessible Parking Sign A 3 $300.14 390042 §900.42
Line Striping, No Parking area F 200 $2.06 341240 $412.40
ADA parking symbol A 3 $127 80 3383.40 $363.40
Playground $215,043.60
dging (18" depth. conc.p * LF 350 $30.00 $10,500.00 $10,500.00
urfacing (1/2” Smm over impact layer) * SY 790 $50.00 $39,500.00 $39,500.00
Equipment [Ages 2-5] LS 550,242 .80 $50,242.80 $35,000.00 $15,242.80
[Ages 5-12) LS $85.240.40 $85,240.40 $65,000.00 $20,240.40
Geotextile Fabric layer SY 790 §9.00 §1.875.92 $690.92 $1,185.00
Aggregale Stone layer (18" min.} cY 395 $30.00 $16,084.35 $16,094.35
Underdrain Pipe (" perforated @ 10° o.c. LF 8B0 $13.17 $11,580.13 $1,760.00 $9,830.13
LANDSCAPING §15.621.10
Amended Topsoll (Rain Gardens, 12" depth| Y 80 $58.17 $5.235.35 $377.39 $2,322.61 $2,535.35
Rain Garden Plugs {basin floar) EA 1000 5229 §2202.16 $2,000.00 §202.16
Trees deciduous EA 3 $394 63 §1.183.89 §750.00 §433.89
Shrubs EA 35 $197.42 $6.908.70 $300.00 $3,200.00 $3,409.70
SUBTOTAL] EXEENIEN 510 §153,500.00 31
IE. imbursed Portion of Eni ineering Costs 50000005 12, i 5 22 500,00
THIC K 32922 ¥778,000.00 TETETH
Grant is Additional
already Match
Awarded Commitment
(In-Kind)

MATCH = COST SHARING
 Cash Match

— Applicant Funds - budget for it over years of
contract duration/anticipated project timeline

Private or Business contributions

* Matching Grants with Grants

Some grants can’t match other grants — read fine
print
Only commit secured match

Never trust that you'll get other grant money to
cover your match requirements

The grants world is one of uncertainty and chance.
* In-Kind Services

— Staff/volunteer labor, township equipment, donated
supplies, etc.

— Always contribute more Cash than In-Kind



Section VIl - Restrictions and Limitations

1.

(=]

An Applicant may not make or authorize any substantial change in an approved project without first
obtaining consent of the CFA in writing.

I the full amount of the grant is not required for the project, the unused portion shall be returned 1o the CFA,

The project may not commence prior to the approval of LSA assistance. Project costs incurred prior to
L3A approval are ineligible for payment from LSA funds. Counties may request funding to support
annual operations costs related to regional law enforcement initiatives provided the initiatives are
exclusive to Lehigh and Northampton Counties. Requests must include a breakdown of cost by county
and ;lriT|¢'1p;l[tql start date of costs to be incurred,

Except as provided in paragraph 3, funds must be used for new projects and may not be used for fees

for securing other financing, interest on borrowed funds, refinancing of existing debt, lobbying, fines, or Livable Landscapes Grant Program Guidelines - 2019
application preparation fees.

Administration costs shall not exceed 3% of the total grant award.

b e e e s o ol oo !ralsals, surveys, legal fees, or other administrative costs
fno more than 5% of the County grant award.
Contingency costs are limited to 5% of documented construction and/or infrastructure costs.
et i s mmin g wrim 2o BFANT request shall not be more than 50 percent of the
property’s value or $300,000, whichever is less. Applications may be reviewed to exceed the
50% of the property’s appraised value or $300,000, on a case by case basis. The fair market
value of a fee simple acquisition or conservation easement is determined by the appraisal
report submitted with the application. The appraisal must be done by a state certified
appraiser.

4. For construction projects, no more than 15% of the County grant award may be used for
engineering and construction professional services, permitting, and inspection monitoring
costs that directly relate to the project construction, rehabilitation, and/or development.

B. Application Evaluation

All applications for financial assistance will be reviewed by the DCED and PennDOT under the direction of
the CFA 1o determine eligibility and competitiveness of the proposed project. Projects will be evaluated using
the appropriate criteria from the following list of evaluation criteria for the various types of eligible projects:

1. The economic conditions of the region where the project 15 located.
2. Consistency with local, regional and statewide planning.
3. Benefits to a transportation system by mitigating a public safety issue.

4. The technical and financial feasibility of the project. Applicants must show that all financial
commitments are in place to achieve the project goals and ensure the project will be fully completed
with the use of these funds.

o

The level of non-CFA matching investment in the project. Increased consideration will be given to those
projects that exceed the matching funds requirement.

6. Increased consideration will be given for the number and quality of the permanent jobs to be created or
preserved in Pennsylvania by an identified business as part of the project.

WATCH FOR
ENGINEERING &
PROFESSIONAL
SERVICE FEE CAPS

Many times, only 10 to 15% of a grant
award can be used towards pre-
construction costs

If you know yoU’ll have to pay the
difference between what the grant will
fund and what it will cost — commit it as
part of your match requirement

Commiitting match higher than what’s
required will often score your
application higher.

No match required? Commit it anyways!




SOMETIMES ITS CHEAPER TO0 DO THE

* Professional Services and Engineering costs
are usually required

* Formal bidding / Consultant Selection
* Prevailing Wage Requirements for labor
* More Rules / More Checkboxes

* Grant administration time — paperwork,
record keeping, reporting, grant close out

PROJECT WITHOUT GRANT FUNDING

CANWE DOTHE PROJECTWITHOUT
GRANTS ASSISTANCE?

v" Do you have a dedicated public works /
roads department!?

v" Does the township own the equipment
needed to do the project! Can you rent it
for a day?

v" Do you have committed community /
business volunteers to support your
project?

v" Can you purchase the supplies and
products locally — and get some of them
donated? Or at a reduced cost!?



GRANTS WILL HOLD UP YOUR PROJECT

Going the route of ‘“‘grants’ is not a quick or a painless process

° Grant anhouncements t)’Pica”)’ take monthS or JANUARY 18th, 2022 SPRING/SUMMER 2022 JANUARY 2023
’

DCNR Grant DCNR Reviews & Typical DCNR Grant

even up to a year Round Opens Ranks All Applications Agreements Begin

* Projects typically can not begin until all grant

contracts are signed

NOVEMBER 2021 APRIL 61, 2022 FALL 2022 SPRING/SUMMER 2023
* Using a grant to try to match an existing grant will /[ e

Round Closes

delay your project more

o Once you commit a grant as match to
another project — you can not start the

. . nd .
project until the 2™ grant program is awarded Grant Awards are often funded at a reduced level than from

o No guarantee that you'll get a grant what you asked for in your application

* Scaled Back project scopes — only get a piece of the
project done

Section IV - Grants

1. Grants shall not exceed a total of $250,000 for any project.

2. Commencement of work prior to receiving authority approval will result in the project being ineligible

S — * Reapplying the following year to get more money, in order

3. To be eligible for reimbursement, project costs must be incurred within the time frame established by

the grant agreement. to CO m P I ete th e Wh (o) I e p rOI eCt




ORGANIZE THE GHAOQS & ASK QUESTIONS

Appendix Ill - PennDOT District Contacts

Outline all your Needs in a Word Document: (/%—————————
¢ Make a “Cheat Sheet” e

o Makes the information manageable and organized: il iR
Decreases stress L/

o Questions on Application, Required Attachments,
Tips from Workshops, etc.

o Color CodeTips / Responsibilities

* Work directly in your document

o Input it later to avoid Technical Issues

Secti

VIIl - Program Inquiries

d to Page e

Funding agencies want to fund good projects,
which means they need good applications:

They are usually there to help!

xxxxxxxxxx

Find the program contact in the guidelines and
reach out with questions.




STEP 3




TELLING YOUR STORY

PLANS & STUDIES
e Local

* Regional

DESK RESEARCH &
GOOGLE SEARCHES

Google / Media

WHAT IS QHBIEPJI‘NJE%SE glg_;i ) SEPA 55 Pa rtn e r'S ’ We b S IteS

Environmental Topics ~ Laws & Regulations  About EPA

National Pollutant Discharge Elimination
System (NPDES)

Partners’ Social Media

Sanitary Sewer Overflows (SSOs)

Educational Sites

Green Stormwater Additional
Infrastructure

Meeting Minutes
Old Grant Submissions

Your story is only as good as the information you are using to tell it! Historical Accounts




e i, ETEC, LR

TELLING YOUR STORY

EXPLORE AND
EXPERIENCE THE
PROJECT SITE
FIRSTHAND

TAKE PHOTOGRAPHS
FOR FUTURE
REFERENCE AND/ORTO
INCLUDE AS VISUALS IN
YOUR APPLICATION

GET MULTIPLE
PERSPECTIVES:

TAKE ALONG A TOUR
GUIDE, A PROJECT
ENTHUSIAST, AND/OR A
PROFESSIONAL EXPERT

Your story is only as good as the information you are using to tell it!




TELLING YOUR STORY

o S USE YOUR PEOPLE!

* Public Works / Roads Dept.

* Municipal / Non-Profit Staff

or Board Members
* County/Regional Partners
* Professionals / Experts

* Project Beneficiaries:
Local Groups
Businesses
Special Causes

Event Planners

Your story is only as good as the information you are using to tell it!




WHAT IS
YOUR
SALES
PITCH?

Ik

A grant writer’s job is to tell a good story

Your project of application is just a small part of your
bigger story: show the connections

Find your unique Sales Pitch and make sure to tell them
WHO your project will benefit; every story revolves
around the PEOPLE you serve




MAKING IT SOUND GOOD

Feel bad for the person who must review your application
o Ask yourself:“So What —Why do they Care’?

Use numbers or stats when possible — but don’t overdo it

o Too many numbers always ruin a good story

* Use a second set of eyes for review — are you answering more
questions than you are creating?

Always find the regional impact: why is your project important to
MORE than just your people?

o Will other municipalities or groups use or benefit from your project?
o Can your project provide an educational opportunity for County or State agencies!?

o Can you set an example for your neighboring municipalities — create a “copycat”
effect for positive change?

Grant Writing is Persuasive Writing

Nearly $1M awarded to build path
through Topton's park

s MY D

goea

Hellertown's Main Street to receive
pedestrian safety enhancement




LIFE — AND GRANTS -
AREN'T ALWAYS FAIR!

JUST FOLLOW THE RULES.

The only thing YOU can control is what you decide to
include in your grant submission:

So focus your efforts on submitting a
correct, complete, consistent, and competitive application.




GRANTS COME IN ALL
SHAPES & SIZES

THESE KINDS OF FUNDING OPPORTUNITIES ARE OFTEN GOOD
FOR MATCHING EXISTING GRANTS OR TO SUPPLEMENT /
EXPAND THE SCOPE OF ALREADY-FUNDED OR COMPLETED
PROJECTS:

» Regional / Non-Profit Funding Agencies

Non-Profit i« s o Often (not always) get their funding from a State agency
Fundlng Agency P a i o The organization that hosts the program awards the
Grants R <ok grants and makes sure the funds are being used properly



DCNR MINI GRANT PROGRAMS

* DCNR awards funds to DCNR “partners” — regional
recreational organizations throughout the State — to
host / administer their own Mini Grant Programs

e Grants are awarded by the DCNR Partner to Local
Partners for Planning, Development, Programming, and
Special Events - to advance planning priorities in
smaller sub-regions

* Projects are compatible with heritage area and
conservation plans and advance priorities from the PA

Conservation and Recreation Plan Examples of Mini Grant Funding Agencies*:

* Delaware & Lehigh National Heritage Corridor

50/50 Match Required * Brandywine Conservancy
— Match Can NOT be from another DCNR funding source * Kittatinny Coalition
_ * Schuylkill Highlands Conservation Landscape
Grants are typically valued at a few thousand dollars « Susquehanna Greenway Partnership
— Good for filling funding gaps of larger projects * PA Environmental Council

* Rivers of Steel National Heritage Area
* PA Organization for Watersheds and Rivers
* Southern Alleghenies Planning & Development Commission

— Good for purchases to supplement an existing facility or
recreational asset

— Good for innovative programming / educational

Initiatives Not a Comprehensive List




TREEVITALIZE PROGRAM

A public-private partnership established by DCNR to help
build capacity within communities to plan for, plant, and care
) e for trees, and to offer educational trainings to help citizens
- 4 g ® understand the diverse benefits of trees and the importance
reewuri}@] DZ@ of properly planting and maintaining them — ultimately to
A DCNR partnership to restore tree cover in PA communities SUPPOFt SUStainabIe urban and community forestry
www.treevitalize.net programs across the state.

50/50 Match Required: must include cash and volunteer labor
Maximum grants range from $10,000 to $30,000 (based on population)

Municipalities and Non-Profits can apply.

* Program requires coordinating volunteers to plant / care for trees, having a solid
maintenance plan,and community involvement.

* An urban forester must sign off on your planting plan to apply.

* The PA Horticulture Society’s Tree Tenders® course teaches citizens to plant and care
for new shade trees. One or more staff/volunteers must get certified if you’re awarded.




KEEP PA BEAUTIFUL

‘ Recent Example of a Keep PA Beautiful Program:

* State affiliate of “Keep America Beautiful” HEALING THE PLANET GRANT PROGRAM, 2021

THURSDAY, AUGUST 19, 2021

* Keep PA Beautiful provides competitive © The GIANT Company, Keep PA Beautiful Announce
. Award Of 42 Healing The Planet Grants In PA, MD,
grants through various programs for local, VA, WV

“on the ground” projects with funding
provided by corporate sponsors, and
support from government, and non-profit,
partners

* Grants promote volunteerism,
beautification, community greening, litter
prevention, illegal dumping mitigation,
recycling, and waste reduction

On August 19, The GIANT Company and Keep Pennsylvania Beautiful
announced the award of grants to 42 recipients of its Healing the Planet

Grants.
1 H More than $500,000 in funding was awarded in support of
¢ PI aces G REAT I m PO rtan Ce On e ngagl ng projects that aim to build environmental stewardship by connecting people
. and families to community green spaces, support environmental
VOI u ntee rs an d th e commun |ty restoration efforts and build community gardens.

“Small steps really add up when it comes to healing our planet
and that includes the support from our customers in rounding up their
purchase at checkout to benefit these environmentally friendly initiatives,”
said Jessica Groves, community impact manager, The GIANT Company.

Visit https://kab.org/grants/ to learn about other KAB programes.



https://kab.org/grants/

GCHESAPEAKE BAY TRUST

The Chesapeake Bay Watershed encompasses 64,000-
square-miles, which includes parts of 6 states and is home
to more than |8 million people.

A non-profit grant making organization that awards
over $10 million a year to community and non- WEE el
profit organizations for cleaner, greener, and
healthier watersheds of the Chesapeake Bay,
Maryland Coastal Bays, and the Youghiogheny River.

Allentowr ONew York
@ : I. Edison
FPittsburah (&
o Reading

Trenton

* 3 core objectives: environmental education, demo-
based restoration, community engagement

Philadelphia_ . Toms River

* The Trust’s resources are from a variety of sources:
the sale of Chesapeake vehicle license plates,
donations from individuals and corporations, and
partnerships with private foundations and federal,
state, and local agencies.

Atlantic
City

* They offer over 20 grant programs per year

— Explore the website and project map to know which
programs are compatible with your region and needs s Blacksbug

Visit https://cbtrust.org/grants/ to learn about the Trust’s grant programs.



https://cbtrust.org/grants/

* NFWEF provides funding on a competitive basis
to projects that sustain, restore and enhance our
nation's fish, wildlife and plants, and their habitats

* The Foundation works with public and private
partners in all 50 states to solve challenging
conservation problems

* In our State, NFWF serves three “landscapes’:
the Delaware River Watershed, the Chesapeake
Bay Watershed, and Central Appalachia

— Each conservation area has its own NFWF

business plan; the associated grant programs fund
projects compatible with each plan

NATIONAL FISH AND WILDLIFE FEDERATION

HINT: The easiest way to determine which of their dozens
of programs are relevant to your project is to explore their
project map: each dot represents a project and pulls up a
summary of the project, the applicant, the program name,
and amount awarded.
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Visit https://www.nfwf.org/programs to learn about NFWF'S grant programs.



https://www.nfwf.org/programs

Non-Profit

Funding Agency
Grants

GRANTS COME IN ALL
SHAPES & SIZES

THESE KINDS OF FUNDING OPPORTUNITIES ARE OFTEN GOOD
FOR MATCHING EXISTING GRANTS OR TO SUPPLEMENT /
EXPAND THE SCOPE OF ALREADY-FUNDED OR COMPLETED
PROJECTS:

» Foundations as Funding Agencies

*  Private
o Money donated for very specific uses, places, or people
o Not usually very fitting for municipal-led projects
Corporate / Business
o  Utility companies, banks, large employers, retail chains,
franchises, etc.
o Often wants one or more of their employees to be
volunteers in your community or a project cheerleader
o 501©3 Status often required to apply




Business Foundations SOME EXAMPLES:

* Make a list of the larger and/or regionally & nationally .
known businesses that are in or serve your community Wells Fargo Foundation

0 Insurance Companies .

o Banks CVS Health Foundation
0 Franchises .

o National Chains or Names w/ local presence State Farm Com panies

0 Utility Companies

e GOOGLE the business name + the word “foundation”

Foundation

e Most of them have a charitable arm F relhehien

American Water Charitable
Foundation

Lowes Charitable and
Educational Foundation

T-Mobile Foundation

Tee Ball Field created with volunteer labor, local funds, and a grant from ESSA Foundation
All State Foundation
Other foundations exist that are hosted by or operated in the name of big names or
wealthy businesses (exs. - Bill & Melinda Gates Foundation, Michael . Fox Foundation,
Rockefeller Foundation, Ford Foundation, etc.): these will have strict eligibility rules &
application requirements (most won’t apply to our types of community park/rec projects):
GOOGLE “most popular charitable foundations” or something similar to explore more

Rite Aid Foundation




GRANTS COME IN ALL
SHAPES & SIZES

> FEDERAL

* Pre-application,Application, and Implementation (once
awarded) often time-intensive

Government

Money:

* More checkboxes, more paperwork

* A lot of money is reserved to fund research or people
and programs — more so than construction and design
* State AR &

* Competition can be tough

* Federal *
> COUNTY

P ~ %

° County * ¢ Often funds similar activities to the State programs ;
o Money can come from some of the same sources * — %
as the State, like Marcellus gas fees or casinos — BEFORE
but they’re smaller pots of money
o Money can come from County funds or taxes
allocated to fulfill specific goals
. . . \\ Deteriorated wooden staircase that connected two levels of a
* Grants typically best for filling funding gaps or community park was replaced with a new, concrete set of stairs
com pIeting smaller pr'ojects with the help of two County grant programs: one intended to
improve local parks and the other intended for community
e Federal CDBG Funds — often overseen b)’ Counties improvement efforts. This project was a small part of millions of

dollars of work invested into revitalizing this WPA-era park.



COMMUNITY DEVELOPMENT BLOGK GRANTS

y
v

* Federal money distributed through HUD to...
o Entitlement communities

o Counties (who distribute it where it’s needed, usually
through a project application process)

o PA DCED (for municipalities whose counties don’t host
CDBG grant programs)

CDBG-funded ADA Access Ramp constructed at an old
community park to provide access from the parking lot,
over a swale, to the interior park paths

* Projects must benefit low-moderate income people

* Low-Mod Census block group areas qualify for “area
benefit” projects to improve streets, water/sewer, parks, etc.

* Using CDBG funds outside of low-mod census group areas:
eligible projects are those that benefit a group of people

o gl e e e believed to be low-mod income

CDBG-funded ADA Access connecting the sidewalk network o) |n Park/rec PrOjeCtS _ thIS inCIUdeS ADA upgrades

from a borough neighborhood to a regional rail trail




STATE GRANT
OPPORTUNITIES

THE MOST POPULAR TYPE OF FUNDING WITH
Government MUNICI ITIES

Money:

Best benefit/cost ratio — most value for your time

* Funding round & deadlines are often predictable from year to year

e State ¥

 Contractual time frame usually spans several years: you have more
* Federal

than a year to get the project done

 County

* Competition is limited to PA — not the nation or other States

* Programs are often geared towards municipal applicants — as opposed

to 501©3s

THE CONCERN WITH STATE FUNDS? Funding sources aren’t always secure or consistent.



N

@ pennsylvania  GOMMUNITY GONSERVATION
DEPARTMENT OF CONSERVATION
ﬁ AND NATURAL RESOURCES PARTNERS"IPS Pnoﬁnnm

Planning, acquisition, and development of public
parks, recreation areas, trails, river
conservation and access, & conservation of
open space JO

Applications are due annually in April

o Check out their website to learn more about other DCNR-Funded Playground and Basketball Courts
specialized programs — for ATV trails, riparian forest
buffers, or peer/circuit riders

Municipalities are typically the applicants WHERE TO FIND DCNR GRANT INFO?

https://www.dcnr.pa.gov/Pages/default.aspx

Grant Workshops every year in Fall

o) S|gn up to receive their e-newsletter online — so you hear * Use the “Grants” Tab to access program information/links ...

about the dates when they’re announced
* Check out “Grant Announcements” Lists to view past grant awards ...

Match Requirement: 50% of the project cost

@) |n_kind match is acceptable to use for some of your match ® Scan through the LlnkS tO Educatlonal ReSOUI’CESZ these Contain
commitment valuable content to develop competitive projects & narratives



https://www.dcnr.pa.gov/Pages/default.aspx

s pennsylvania  GOMMUNITY CONSERVATION

CNR

—~— DEPARTMENT OF CONSERVATION
= wownnarsoces - PRARTNERSHIPS PROGRAM

g: 3

Step |:Always Contact your Regional DCNR Rep

DEVELOPMENT GRANTS:

* Improvements or new construction for
playgrounds, fields, water features, pavilions, etc.

* Grants usually between $100,000 and $250,000

* For development / improvement projects — with
the exception of smaller parks and/or rehab
projects — DCNR often requires that the project
be part of an existing master site plan

DCNR and DCED LSA-funded Nature Park




2= pennsylvania_ COMMUNITY CONSERVATION

—~— DEPARTMENT OF CONSERVATION
= SOURIESE PARTNERSHIPS PROGRAM

o ?"'
4 T

Step |:Always Contact your Regional DCNR Rep

PLANNING GRANTS:

* Plans are reassurance to DCNR that they're
investing wisely into a project that people want

* DCNR will provide grants for half the cost

— Master Site Planning — identifies a community’s vision
and goals; provides a phased concept plan and
recommendations

— Comprehensive Park & Rec Plans or Greenway Plans

— Pools and indoor recreation facilities require a
“feasibility study” be completed first — before you
apply for money to repair/rebuild your public pools
& community buildings

Pre-Application Site Visits with DCNR Regional Representatives




N

@ pennsylvania  GOMMUNITY GONSERVATION
DEPARTMENT OF CONSERVATION
W AND NATURAL RESOURCES PARTNERS"IPS Pnoﬁnnm

Step |:Always Contact your Regional DCNR Rep

ACQUISITION GRANTS:

* Purchase land or easements for active or passive parks, open space, natural areas, greenways

TRAIL GRANTS:

* At least 70% of the project costs must be for trails or trail facilities (does not include
interior park trails)

RIVERS’ GRANTS:

* Woater-based outdoor recreation and water resource conservation — water trails, habitat
improvement, public water access, buffers



=% nennsylvania GOMMUNITY CONSERVATION
DEPARTMENT OF CONSERVATION
W AND NATURAL RESOURCES PARTNEHS"IPS Pnoﬁnnm

Step |:Always Contact your Regional DCNR Rep

Most DCNR grants require a 50% match that can include cash and non-cash (in-house
labor & equipment, donations of products & services, volunteer time).

SMALL COMMUNITY DEVELOPMENT GRANTS

* Funds smaller projects with focused, simple scopes of work — like playground upgrades,
pavilions, or ADA improvements

* Municipalities must have less than 5,000 people
* Park are usually less than 5 acres in size

* DCNR gives you the first $30,000 (doesn’t require a match); you apply for an additional
$20,000 to $40,000 — that portion requires a $1 for $| match




pennsylvania  GOMMUNITY GONSERVATION
wownaresorces PRRTNERSHIPS PROGRAM

SOME BASIC RULES/GUIDANCE FOR DCNR:
* ADA Accessibility is required

* Project properties must be owned by the applicant or under
their control for 25 years

* Sites must be open to the public (some conservation projects
are exceptions)

* Green & Sustainable project components are necessary to have
a competitive project/application

* Work for with a professional consultant for application costs
and site development drawing

¢ Consistency! Your drawing, estimate, and narrative must all sell
the same project

* Partners! Looks for active project partners — who will provide
money or time, or promise maintenance help

* Don’t wait until last minute to start your application

gt
Fr

DCNR and DCED GTRP funded Playground, Pavilion, and Basketball U . I d .
Courts - first few phases of a Community Park Master Site Plan s€ )’OL"' reglona advisors
Implementation that is still underway




* Most popular grant funding department with municipalities

* Search for grant programs by applicant or project type

* https://dced.pa.gov/program/

Programs and Funding

m BUSINESS  COMMUNITY  LOCAL GOVERNMENT

m GRANT LOAN LOAN GUARANTEE TAX INCENTIVES BONDS Search for Programs

Go To Program
Step 1 search: Use the crite
Step ~ Download and Read the

Step 3 Apply Through The Single Application: |

y using the Single Application. Applyi
guarantee acceptance into the progr

pennsylvania

* Search for previously-awarded grants
DEPARTMENT OF COMMUNITY

& ECONOMIC DEVELOPMENT o Comprehensive Awards List of Select DCED Programs (including the ones we will talk about today)

* https://dced.pa.gov/library/?wpdmc=approved_projects

1. Select a Site Location

o Search all Programs in a Variety of Ways:

2. Select a Program

* http://www.dced.state.pa.us/investmenttracker/

tart Date
4. Enter an Applicant Name:

If you are seeking information about a specific applicant, please enter the name of the applicant bslov.

5. Enter Project Name
’ If you are seeking information about a specific project, please enter the name of the Project below.

Number of Row(s) 20 | - max numeer oF rows 200 Run Report || Reset |



https://dced.pa.gov/program/
https://dced.pa.gov/library/?wpdmc=approved_projects
http://www.dced.state.pa.us/investmenttracker/

* Simple Guidelines = Lots of Questions... Ask to get Answers

Section VIl — Program Inquiries

Program inquiries should be directed to:

PA Department of Community and Economic Development
Center for Business Financing — Grants Office

1 2 3
Multimoda nsportation Fund
Commonwealth Keystone Building
400 North Street, 4th Floor
Harrisburg, PA 17120-0225
Telephone (717) 787-6245
Fax (717) 787-9154
e-mail: ra-dcedc 4

B
& 7 8

* DCED’s Single Application — often the same application form for everything

pennsylvania

DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT

o Same Application Components regardless of the
DCED Program

Help Save Print  Contact Us Logout

Program Applicant Project Overview Project Site Narmrative Budget Addenda  Certification

Web Application #: 8348457
{Gaming Funds) Northampton & Lehigh Counties

o Difference is in the items required in the
“ADDENDA” Section Program

Local Share Account Fund (Gaming Funds) Northampton & Lehigh Counties
Pennsylvania Department of Community and Economic Development

A
As required under Act 71 (Gaming Act), the CFA has developed program guidelines for ‘e Account funds in Northa

o Set Up one user account

Eligible applicants i ci L . ¢ development ag pment authorities in N

Additional Information:

o Saves all applications — submitted and incomplete

Continue




Each Grant Program has different Exhibits / Supplemental Items that are
required to be uploaded to the application.

o This is the time-consuming part of every application

o Not just “a simple application” you can submit last minute

Project Description

p en n sy lva n'i a Professional Cost Estimate

Preliminary Construction Drawings chibi
DEPARTMENT OF COMMUNITY Y . 8 Fxhibics : : '
Fundlng Commltment Letters other project fundi including equit
i for the entire project should include the term, r:
d dated.

& ECONOMIC DEVELOPMENT

Project Location Map
Audited Financials

Planning / Permits Approvals List
Planning Agency Letter of Compliance

Exhibit 10

Notification to Government Letter

Municipal Resolution (passed)




pennsyvania  GREENWAYS, TRAILS, AND
DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT nEanATION PH“GR"M

This program funds projects related to Parks, Recreational Trails,

Open Space, and Greenways: Rehabilitation / Repair, Planning,
Development, Acquisition

DCED-Funded Historic Pavilion Rehabilitation

* Applications are accepted every year from 2/1 to 5/31

¢ Maximum Grant Award: $250,000 (awards are often for less)

* 15% Match Requirement

* Does not require a site development plan or drawing

= rgs B — * DCED GTRP Grants often MATCH a DCNR Grant
A borough’s downtown, town center urban park received both a DCED Multimodal .
and DCED GTRP grant that together provided funds for new sidewalks, a decorative O Lessens the stress of the local munICIPaI match
paver interior walkway, new ornamental LED lighting and a re-novated Will del . 0 g I
amphitheater seating area with an ADA access and viewing platform. > ! elay your projects timeline



pernsytvania  LOGAL SHARE AGGOUNT
DEPARTMENT OF COMMUNITY :
& ECONOMIC DEVELOPMENT P n 0 G HAM s

i1 \

“Casino Money” — legislatively-required % of revenue that the
casinos must pay every year for use by the host communities

¢ Community & Economic Development Projects
* Quality of Life / Public Interest Projects

e Emergency Management Projects (fire, police, etc.)

FUNDED LSA PROJECTS GRANTASK GRANT AWARD

N ——— S 746384 S 300,000 This natural area is located on undeveloped municipal-owned property. Thanks in part
Loader / Backhoe $ 133279 $ 50,000 to a DCNR grant and a DCED LSA grant that was secured to match the DCNR grant -
Park Plan Phase II: Indoor/Outdoor Pavilion $ 638962 $ 200,000 parking, an ADA access path, and a viewing area will be constructed in the near future
Road Repaving and Stormwater Infrastructure Install $ 163457 $ 80,000 to provide access for public enjoyment.
Public Works Garage S 256,916 $ 46,091
Pedestrian Bridge S 50305 $ 32,197 . .
Trail Network § 201925 § 32,197 * No Match — increases popularity
Phase Il - Municipal Storage S 161,814 S 100,000
Ao o ERETES A O *  Program Guidelines, Priorities, and Application Process vary by Region
Police Live Scan Machine S 54050 $ 50,550
City Hall Renovations S 723,808 S 250,000 . . .
Speedmirders andiMessage Board S sme o o o Not all regions have access to LSA Money for their Counties
Road Equipment $ 59,911 $ 50,000 . X
Baseball Field Rehabilitation and Parking Area (resubmit) $ 283,590 $ 200,000 municipality can apply for
Municipal Garage S 301,628 S 60,000 P Y PPlY

Note that all these funded LSA Projects received * Awards are heavily-influenced by your legislators: talk to them

significantly LESS grant award money than what

they needed to complete their projects. o “Spread the Wealth” = partial grant awards

o Budget for the shortfall



MULTIMODAL

pennsylvania

DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT
With DCED’s Program...

Applications are accepted every year from 3/
through 7/31

30% Match — the past few years, the match can be
“waived” by request, for municipal applicants; just
must provide a letter requesting it

pennsylvania

DEPARTMENT OF TRANSPORTATION

With PennDOT’s Program...

There is no consistent annual deadline — often due
around late fall / early winter

30% Match — municipalities can request a waiver
with proper justification, but it’s at the discretion of
the Secretary of Transportation, who reviews
waiver requests and may/may not grant them to
awarded projects

* Provides grants to encourage economic development and
ensure that a safe and reliable system of transportation is
available to the residents of this commonwealth

* Improve transportation assets that enhance communities,
pedestrian safety, and transit revitalization

* Grant Requests between $100,000 and $3 million

= W\_ 2
icycle/Pedestrian Safety Improvements

DCED-Funded Town Center Streetscape an



MULTIMODAL TRANSPORTATION FUND

* Project scope should be more than just PAVING (paving is a maintenance project)

* Good projects will focus on improving the way that cars, trucks, people, bikers, and/or
buses/trains share the roads and associated transportation facilities

 Streetscape & pedestrian/bicyclist safety projects often complement park, recreation, and

trail projects

— Multimodal projects can safely and/or conveniently connect pedestrians and bicyclists
from downtowns and neighborhoods to parks and trail access / crossings

— Trails that serve a transportation purpose

This community is constructing an off-road path to connect a heavily-employed
industrial area (orange) to the nearby park (green), as well as an interior park
path: this will provide a safer alternative for employees and residents walking

on the roads. So far, they’ve gotten 2 DCED LSA grants, a DCED GTRP grant,

and a DCED MTF grant to complete the first two phases.




pennsylvania ~ TRANSPORTATION ALTERNATIVES

DEPARTMENT OF TRANSPORTATION s E'I'_ ns I n E I) n 0 ﬂ n

* ... provides funds to build pedestrian and
bicycle facilities, improve access to public
transportation, create safe routes to school,
preserve historic transportation structures,
provide environmental mitigation, and create
trails projects that serve a transportation
purpose, while promoting safety and mobility

o This program combined a bunch of old PennDOT
Programs under one name

o Project Readiness is key

WHERE TO FIND PENNDOT GRANT
PROGRAM INFO

There is no centralized location for all grant
program information:

It’s easiest to GOOGLE each specific program to
find their section on PennDOT’s website.

P AR ] d -
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This borough park is located in the center of the community on a
parcel that also contains the municipal building. The business
district, elementary school, and intermediate & high schools are all
located nearby. The borough received TASAP funding to construct
an interior park path and 3 bridges over the creek (in red), and to fill
in some perimeter sidewalk gaps, to connect pedestrians, students,
park users, and business customers to & through the park.



pennsylvania  TRANSPORTATION ALTERNATIVES
DEPARTMENT OF TRANSPORTATION s ET- ns IDE PR 0 G RAM

This program does not come out every year
Minimum grant $50,000; Maximum grant of $| million

Projects are funded at 100% of the construction cost

o Not a grant program — no money is paid up front
Municipal “Match” = all the pre-construction costs
| | Different Projects & Activities Funded | nu———)
Required meetings with MPO and PennDOT pre-application

Some municipal applications have 2 chances to get funded

o Some MPOs get their own money to award

(—Xi
SHARE THE
ROAD

PROJECT CATEGORIES ELIGIBLE FOR TASAP FUNDING:

I. Bicycle and Pedestrian Facilities

2. Bicycle and Pedestrian Education (grades K-8 only)

3. Conversion of Abandoned Railway Corridors to Trails

4. Construction of Turnouts, Overlooks, and Viewing Areas

5. Outdoor Advertising Management

6. Historic Preservation and Rehab of Historic Transportation Facilities
7. Vegetation Management

8. Archaeological Activities

9. Stormwater Management

10. Wildlife Mortality Mitigation

I'l. Safe Routes to School — Infrastructure Projects




PROTECTION

V= Coonsyivania,.. GROWING GREENER PROGRAM

WHERE TO FIND DEP GRANT INFO?

https://www.dep.pa.sov/Citizens/GrantslLoansRebates/Growing-
Greener/Pages/default.aspx

Goal: Restore impaired waters and protect waterways

from nonpoint source pollution by addressing causes

* Check out Lists of grants awarded in past years

GG Grants will NOT fund outdoor recreational
projects. It WILL fund green infrastructure that is often
a complementary part of your DCNR projects.

* Match Requirement: 15%
* Average grant award is around $150,000

* Step |: Contact your regional DEP Specialist to discuss project

* Find a reliable consultant to help you with your application

eroded streambanks of the creek that runs through their

and its technical needs community park, and to restore the floodplain to mitigate damage
from future flooding events —while improving water quality. This
* You can aPPIY for Design, P|anning’ or Development Dollars park was also just awarded a DCNR grant for park development

that includes a new pedestrian bridge over this creek, to replace
an old one that washed away with a recent storm event.



https://www.dep.pa.gov/Citizens/GrantsLoansRebates/Growing-

PENNVEST

* Provide low-interest loans and loan/grant combos for new or improved public or private
drinking water, sewer, or stormwater facilities (and brownfield sites)

— This could be used to address non-point source pollution prevention best management practices in
association with your park, trail, and recreation projects

AMERIGAN RESGUE PLAN FUNDS

* COVID Stimulus funds distributed to every PA municipality (amounts  _
differ for each community) — to meet pandemic response needs and SN
rebuild a stronger and more equitable economy as the county recovers

WHAT DOES THAT REALLY MEA



* All funds must be “obligated” by 12/31/2024: and spent by 12/31/2026 there’s plenty of
time for communities to discuss the best use for this money

* The U.S. Dept of Treasury initially provided a list of uses for this money that was
extremely vague and created more questions than provided answers

Support public health expenditures

Address negative economic impacts caused by the public health emergency
Replace lost public sector revenue
Provide premium pay for essential workers

Invest in water, sewer, and broadband infrastructure

Now we understand that recipients ‘“have flexibility to determine
how best to use... [the] funds to meet the needs of their
communities and pOpUIationS” (WeConservePA Attorney Letter, 8/16/2021)



Can it be used for parks, recreation, and trails?

WeConservePA sought legal guidance from Hawke, McKeon, and Sniscak that, in conjunction with Treasury FAQs released in
July/August of 2021, determined that improving outdoor spaces and green infrastructure was an allowable use of the funds.

Directly from that legal opinion letter, the following are eligible uses:

a. investments in parks, public plazas, and other public outdoor recreation spaces responsive to the needs of
disproportionately impacted communities (by, e.g., promoting healthier living environments and outdoor recreation
and socialization to mitigate the spread of COVID-19.)

b. financial assistance to small businesses that includes support for the development of outdoor spaces to mitigate the
spread of COVID-19 (e.g., outdoor patios) and/or to improve the environment of the neighborhood.

c.  funding to respond to damage or increased maintenance needs resulting from the increased use of parks during the
pandemic.

Green Infrastructure Projects were also deemed eligible: “namely, the same types of uses eligible to receive financial
assistance through the Environmental Protection Agency’s (EPA) Clean Water State Revolving Fund (CWSRF) or Drinking
Water State Revolving Fund (DVSRF)”.

Read the associated WeConservePA blog and access a link to the letter and other resources:

https://weconservepa.org/blog/conservation-qualifies-for-american-rescue-plan-funds/




2022 Treasury Update:

Anyone that received less than 10 million dollars in ARP money (which is most folks except cities
and counties) can classify 100% of ARP funds as “lost revenue.”

Recipients of ARP funds can use the money on “government services” up to the amount of lost
revenue — whether that be the original formula-based lost revenue allowance from the original
Treasury guidelines OR (the much easier approach) the standard allowance (the $10 million).

- Government Services includes any service traditionally provided by a government
- Construction of roads and other infrastructure, public safety, and health & educational services

- This is the most flexible use category under the program and will provide the easiest reporting
and easiest proof of compliance.

- You can put it in any fund you like — general fund, police fund, liquid fuels fund,
water/wastewater fund:“use it” to pay for typical expenses and then transfer the money to
whatever use you want later

- Always talk to your accountant and/or solicitor first
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Ribbon Cutting for this Community’s New, Long-awaited Playground




