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I D E N T I F Y  &  D E V E LO P  
P R I O R I T Y  P R O J E C T S

STEP 1



PURSUE PROJECTS, NOT FREE MONEY
• Don’t chase “free money” just because it exists

• Maintain a “wish list” of priority projects

o Start with your Capital Projects List

Example of an Operation and Maintenance Activity Chart for a Proposed 
Stormwater BMP Project – O&M will cost time and money

• Free $ is not Free: Understand your Investment

o Time (application preparation/project development) 

o Money (professional fees / contribution to project) 

o Administration (if grant is awarded)

o Maintenance / Repairs (once the project is complete)



STRATEGIC 

PLANNING & 

STUDIES

Examples: 

• Master Site Park Plans

• Comprehensive Recreational Plans

• Feasibility Studies

• Walkability Plans

• Streetscape Plans

• Downtown Revitalization Plans

Professional, 

Consultant-led Plans 

often include…

• Background and History

• Marketing Info / Demographics

• Existing Conditions Analysis

• Public Meetings / Community Input

• Professional Insight / Expert Input

• Summary of Recommendations

• Phased Plans – Scopes of Work – with 

Estimated Costs



PLANNING IS ESSENTIAL TO A 
QUALITY PROJECT

Consistency with local and regional plans = higher 
scoring project

Planning Reports will give you the answers to all 
the questions: 

• Who? What? When? Where? Why? How?

• Provides Content for your Project Narrative

• Establishes Credibility – Gives Weight to your Words

Accomplishes Public Engagement

– Community Workshops

– Public Meetings

– Surveys

– Stakeholder Interviews

• Creates Transparency and justifies your project

A goal without a plan is just a wish.



USE AN EXPERT
Use an Engineer,  Architect, or Vendors to

Define Your Scope of Work & Prepare Costs 

Develops Project Scope

– Ensures that your project is feasible and durable

– Accounts for a comprehensive project – from site prep work, to pushing dirt, through 
to construction/implementation

– Includes accessibility, ADA components, environmental requirements, stormwater 
management, etc.

Develops Project Costs

– Get Accurate & Realistic Numbers

– Include labor and account for prevailing wage rates

– “Soft” Costs / Non-Construction Costs

• Survey, Permitting, Design, Inspections, etc.

– Understand every line item and any “industry language”

Most grant programs will require you to submit a professional 
cost estimate along with the application.



O T H E R  P R O F E S S I O N A L  N E E D S
S U C H  A S  A …

D E T A I L E D

C O S T  

E S T I M A T E

P R O J E C T  

T I M E L I N E  /  

C O N S T R U C T I O N  

D U R A T I O N

C O N C E P T U A L  

D R A W I N G  /  

A E R I A L  O V E R L A Y

L I S T  O F  

P E R M I T S  /  

A P P R O V A L S  

A N D  S T A T U S

P R O J E C T  /  

L O C A T I O N  M A P S



SOMETIMES IT IS ABOUT WHO YOU KNOW

• Political Support

• Community Non-Profit Partners

• Strategic / Regional Partners

• Project Users or Indirect Beneficiaries

• Local Businesses

Money speaks louder than words.



F I N D  F U N D I N G  
O P P O R T U N I T I E S  

C O M PAT I B L E  W I T H  
Y O U R  P R O J E C T

STEP 2



H O W  D O  Y O U  F I N D  O U T  
A B O U T  G R A N T  P R O G R A M S ?

1 .  P R E D I C TA B I L I T Y  – M a n y  g r a n t  p r o g r a m s  o p e n  t h e  s a m e  t i m e  e v e r y  y e a r

2 .  S TAY  C U R R E N T  O N  U P D AT E S  – A l l o c a t e  1 5  t o  3 0  m i n u t e s  a  w e e k  t o  b r o w s e   
t h r o u g h  e m a i l s  a n d  s o c i a l  m e d i a

➢ Subscribe to PA Agency Newsletters via their home pages on 

their websites, i.e., DCED, PennDOT, DCNR, and DEP

➢ Be Informed: PA Senator and Representative  E-Newsletters

➢ Join email lists and social media pages for all your regional 

associations like your County, Regional Planning Organization, 

Conservation District, Chamber of Commerce,  Trail Groups, 

Conservancies, Heritage areas, etc.



IS THE GRANT 

APPLICATION 

WORTH YOUR 

TIME?

Is your Project a Good Fit for the Program?

Just because your 

project is eligible

for a grants 

program, does not 

mean that it is 

competitive.

• Check Eligibility –

of you (who is 

eligible) and your 

project (what is 

eligible)

• Is your project 

competitive enough 

to get a grant?

• Do you appeal to 

their program goals 

and priorities?

• Were other 

projects like yours 

funded in the past? 

Look at lists of past 

grant awards.
Only 45 out of 222 

applications were funded!

You need to stand out.



CAN YOU LIVE 

UP TO YOUR 

PROMISES?

If you get a grant, YOU are responsible for delivering 
everything that you said you would in your grant application.

➢ Project – is it realistic and are your supporting documents and narrative 
accurate and honest?

➢ Be an Honest Salesman – it makes everyone’s job easier

➢ Match Money – is it a line item in your annual budget, or are you relying on 
getting another grant to cover it?

➢ Majority Support – are your elected officials all on board with the project 
and the funding plan?

YOU DON’T WANT TO GIVE BACK A GRANT TO A FUNDING AGENCY!

Your reputation is important in the grants’ world.

➢ Do all your application pieces tell the same story? 

o Did multiple people contribute content for your application – is it all 
consistent?.

o Narrative, Map, Cost Estimate, Conceptual Drawing, Photos/Captions



APPLICANT FINANCIAL COMMITMENT

• Cash Match

– Applicant Funds - budget for it over years of 
contract duration/anticipated project timeline

– Private or Business contributions

• Matching Grants with Grants

– Some grants can’t match other grants – read fine 
print

– Only commit secured match

– Never trust that you’ll get other grant money to 
cover your match requirements

The grants world is one of uncertainty and chance.

• In-Kind Services

– Staff/volunteer labor, township equipment, donated 
supplies, etc.

– Always contribute more Cash than In-Kind

MATCH = COST SHARING

Grant they 

are Seeking

Grant is 

already 

Awarded

Additional 

Match 

Commitment 

(In-Kind)

Additional 

Match 

Commitment

(cash)



WAT C H  F O R  

E N G I N E E R I N G  &  

P R O F E S S I O N A L  

S E RV I C E  F E E  C A P S

• Many times, only 10 to 15% of a grant 

award can be used towards pre-

construction costs

• If you know you’ll have to pay the 

difference between what the grant will 

fund and what it will cost – commit it as 

part of your match requirement

Committing match higher than what’s 

required will often score your 

application higher.

• No match required? Commit it anyways! 

From DCED Local Share Account Guidelines:

From DCED Multimodal Transportation Program Guidelines:

From Northampton County:



SOMETIMES ITS CHEAPER TO DO THE 
PROJECT WITHOUT GRANT FUNDING

• Professional Services and Engineering costs 
are usually required

• Formal bidding / Consultant Selection

• Prevailing Wage Requirements for labor

• More Rules / More Checkboxes

• Grant administration time – paperwork, 
record keeping, reporting, grant close out

CAN WE DO THE PROJECT WITHOUT 
GRANTS ASSISTANCE?

✓ Do you have a dedicated public works / 
roads department?

✓ Does the township own the equipment 
needed to do the project? Can you rent it 
for a day?

✓ Do you have committed community / 
business volunteers to support your 
project?

✓ Can you purchase the supplies and 
products locally – and get some of them 
donated? Or at a reduced cost?



• Grant announcements typically take months, or 

even up to a year

• Projects typically can not begin until all grant 

contracts are signed

• Using a grant to try to match an existing grant will 

delay your project more

o Once you commit a grant as match to 

another project – you can not start the 

project until the 2nd grant program is awarded 

o No guarantee that you’ll get a grant

GRANTS WILL HOLD UP YOUR PROJECT

DCNR Community Conservation Partnership Program

DCED /CFA Greenways, Trails, & Recreation Program

Grant Awards are often funded at a reduced level than from 

what you asked for in your application

• Scaled Back project scopes – only get a piece of the 

project done

• Reapplying the following year to get more money, in order 

to complete the whole project

Going the route of “grants” is not a quick or a painless process



ORGANIZE THE CHAOS & ASK QUESTIONS
Outline all your Needs in a Word Document:

• Make a “Cheat Sheet”

o Makes the information manageable and organized: 
Decreases stress

o Questions on Application, Required Attachments, 
Tips from Workshops, etc.

o Color Code Tips / Responsibilities

• Work directly in your document

o Input it later to avoid Technical Issues

Funding agencies want to fund good projects, 

which means they need good applications: 

They are usually there to help!

Find the program contact in the guidelines and 

reach out with questions.



A P P LY

STEP 3



P L A N S  &  S T U D I E S

• Local

• Regional

TELLING YOUR STORY

Your story is only as good as the information you are using to tell it!

D E S K  R E S E A R C H  &  
G O O G L E  S E A R C H E S

• Google / Media

• Partners’ Websites

• Partners’ Social Media

• Educational Sites

• Meeting Minutes

• Old Grant Submissions

• Historical Accounts



E X P L O R E  A N D  

E X P E R I E N C E  T H E  

P R O J E C T  S I T E  

F I R S T H A N D

TA K E  P H OTO G R A P H S  

F O R  F U T U R E  

R E F E R E N C E  A N D / O R  TO  

I N C L U D E  A S  V I S UA L S  I N  

YO U R  A P P L I C AT I O N

G E T  M U LT I P L E  

P E R S P E C T I V E S :

TA K E  A L O N G  A  TO U R  

G U I D E , A  P RO J E C T  

E N T H U S I A S T, A N D / O R  A  

P RO F E S S I O N A L  E X P E RT

TELLING YOUR STORY

Your story is only as good as the information you are using to tell it!

Park Site Visits with Applicant, Engineers/Landscape Architects, 

Regional Advisors,  Grant Writer, Volunteers, etc.



U S E  YO U R  P E O P L E !

• Public Works / Roads Dept.

• Municipal / Non-Profit Staff 

or Board Members

• County/Regional Partners

• Professionals / Experts

• Project Beneficiaries:

Local Groups

Businesses

Special Causes

Event Planners

TELLING YOUR STORY

Your story is only as good as the information you are using to tell it!

Photos w/ Notes from Public Works Director

Use Your COMMUNITY!

Meeting with Landscape Architect & Planning Member



WHAT IS 

YOUR 

SALES 

PITCH?

• A grant writer’s job is to tell a good story

• Your project of application is just a small part of your 
bigger story: show the connections

• Find your unique Sales Pitch and make sure to tell them 
WHO your project will benefit; every story revolves 
around the PEOPLE you serve



MAKING IT SOUND GOOD
• Feel bad for the person who must review your application

o Ask yourself: “So What – Why do they Care”?

• Use numbers or stats when possible – but don’t overdo it 

o Too many numbers always ruin a good story

• Use a second set of eyes for review – are you answering more 

questions than you are creating?

• Always find the regional impact: why is your project important to 

MORE than just your people?

o Will other municipalities or groups use or benefit from your project?

o Can your project provide an educational opportunity for County or State agencies?

o Can you set an example for your neighboring municipalities – create a “copycat” 

effect for positive change?

Grant Writing is Persuasive Writing



L I F E  – A N D  G R A N T S  –
A R E N ’ T  A LW AY S  FA I R !

JUST FOLLOW THE RULES.

T h e  o n l y  t h i n g  YO U  c a n  c o n t r o l  i s  w h a t  y o u  d e c i d e  t o  

i n c l u d e  i n  y o u r  g r a n t  s u b m i s s i o n : 

S o  f o c u s  y o u r  e f f o r t s  o n  s u b m i t t i n g  a  

c o r r e c t , c o m p l e t e , c o n s i s t e n t , a n d  c o m p e t i t i v e  a p p l i c a t i o n . 



G R A N T S  C O M E  I N  A L L  
S H A P E S  &  S I Z E S

Non-Profit 

Funding Agency 

Grants

T H E S E  K I N D S  O F  F U N D I N G  O P P O R T U N I T I E S  A R E  O F T E N  G O O D  

F O R  M A T C H I N G  E X I S T I N G  G R A N T S  O R  T O  S U P P L E M E N T  /  

E X P A N D  T H E  S C O P E  O F  A L R E A D Y - F U N D E D  O R  C O M P L E T E D  

P R O J E C T S :

➢ Regional / Non-Profit Funding Agencies

o Often (not always) get their funding from a State agency 

o The organization that hosts the program awards the 

grants and makes sure the funds are being used properly

➢ Foundations as Funding Agencies

• Private
o Money donated for very specific uses, places, or people

o Not usually very fitting for municipal-led projects

• Corporate / Business
o Utility companies, banks, large employers, retail chains, 

franchises, etc.

o 501©3 Status often required to apply



DCNR MINI GRANT PROGRAMS

• DCNR awards funds to DCNR “partners” – regional 
recreational organizations throughout the State – to 
host / administer their own Mini Grant Programs

• Grants are awarded by the DCNR Partner to Local 
Partners for Planning, Development, Programming, and 
Special Events - to advance planning priorities in 
smaller sub-regions

• Projects are compatible with heritage area and 
conservation plans and advance priorities from the PA 
Conservation and Recreation Plan

50/50 Match Required

– Match Can NOT be from another DCNR funding source

Grants are typically valued at a few thousand dollars

– Good for filling funding gaps of larger projects

– Good for purchases to supplement an existing facility or 
recreational asset

– Good for innovative programming / educational 
initiatives

Bicycle Station funded by the Lehigh Valley Greenways Mini Grant

Examples of Mini Grant Funding Agencies*:

• Delaware & Lehigh National Heritage Corridor

• Brandywine Conservancy

• Kittatinny Coalition

• Schuylkill Highlands Conservation Landscape

• Susquehanna Greenway Partnership

• PA Environmental Council

• Rivers of Steel National Heritage Area

• PA Organization for Watersheds and Rivers

• Southern Alleghenies Planning & Development Commission

*Not a Comprehensive List

➢ Example of a Regional / Non-Profit Funding Agency Grant Program



TREEVITALIZE PROGRAM

A public-private partnership established by DCNR to help 
build capacity within communities to plan for, plant, and care 
for trees, and to offer educational trainings to help citizens 
understand the diverse benefits of trees and the importance 
of properly planting and maintaining them – ultimately to 
support sustainable urban and community forestry 
programs across the state.

➢ Example of a Regional / Non-Profit Funding Agency Grant Program

50/50 Match Required: must include cash and volunteer labor

Maximum grants range from $10,000 to $30,000 (based on population)

Municipalities and Non-Profits can apply.

• Program requires coordinating volunteers to plant / care for trees, having a solid 

maintenance plan, and community involvement.

• An urban forester must sign off on your planting plan to apply.

• The PA Horticulture Society’s Tree Tenders® course teaches citizens to plant and care 

for new shade trees. One or more staff/volunteers must get certified if you’re awarded. 



KEEP PA BEAUTIFUL

• State affiliate of “Keep America Beautiful”

• Keep PA Beautiful provides competitive 

grants through various programs for local, 

“on the ground” projects with funding 

provided by corporate sponsors, and 

support from government, and non-profit, 

partners

• Grants promote volunteerism, 

beautification, community greening, litter 

prevention, illegal dumping mitigation, 

recycling, and waste reduction

• Places GREAT importance on engaging 

volunteers and the community

Recent Example of a Keep PA Beautiful Program:

H E A L I N G  T H E  P L A N E T  G R A N T  P R O G R A M ,  2 0 2 1

➢ Example of a Regional / Non-Profit Funding Agency Grant Program

Visit https://kab.org/grants/ to learn about other KAB programs.

https://kab.org/grants/


CHESAPEAKE BAY TRUST

• A non-profit grant making organization that awards 
over $10 million a year to community and non-
profit organizations for cleaner, greener, and 
healthier watersheds of the Chesapeake Bay, 
Maryland Coastal Bays, and the Youghiogheny River. 

• 3 core objectives: environmental education, demo-
based restoration, community engagement

• The Trust’s resources are from a variety of sources: 
the sale of Chesapeake vehicle license plates, 
donations from individuals and corporations, and 
partnerships with private foundations and federal, 
state, and local agencies. 

• They offer over 20 grant programs per year

– Explore the website and project map to know which 
programs are compatible with your region and needs

Snapshot of the Grant Project Map (can zoom in for more localized information)

The Chesapeake Bay Watershed encompasses 64,000-

square-miles, which includes parts of 6 states and is home 

to more than 18 million people. 

➢ Example of a Large Regional Non-Profit Funding Agency Grant Program

Visit https://cbtrust.org/grants/ to learn about the Trust’s grant programs.

https://cbtrust.org/grants/


NATIONAL FISH AND WILDLIFE FEDERATION

• NFWF provides funding on a competitive basis 

to projects that sustain, restore and enhance our 

nation's fish, wildlife and plants, and their habitats 

• The Foundation works with public and private 

partners in all 50 states to solve challenging 

conservation problems

• In our State, NFWF serves three “landscapes”:  

the Delaware River Watershed, the Chesapeake 

Bay Watershed, and Central Appalachia

– Each conservation area has its own NFWF 

business plan; the associated grant programs fund 

projects compatible with each plan

Snapshot of the Grant Project Map (each dot represents a project)

HINT:  The easiest way to determine which of their dozens 

of programs are relevant to your project is to explore their 

project map: each dot represents a project and pulls up a 

summary of the project, the applicant, the program name, 

and amount awarded. 

➢ Example of a Large National Non-Profit Funding Organization Grant Program

Visit https://www.nfwf.org/programs to learn about NFWF’S grant programs.

https://www.nfwf.org/programs


G R A N T S  C O M E  I N  A L L  
S H A P E S  &  S I Z E S

Non-Profit 

Funding Agency 

Grants

T H E S E  K I N D S  O F  F U N D I N G  O P P O R T U N I T I E S  A R E  O F T E N  G O O D  

F O R  M A T C H I N G  E X I S T I N G  G R A N T S  O R  T O  S U P P L E M E N T  /  

E X P A N D  T H E  S C O P E  O F  A L R E A D Y - F U N D E D  O R  C O M P L E T E D  

P R O J E C T S :

➢ Regional / Non-Profit Funding Agencies

o Often (not always) get their funding from a State agency 

o The organization that hosts the program awards the 

grants and makes sure the funds are being used properly

➢ Foundations as Funding Agencies

• Private

o Money donated for very specific uses, places, or people

o Not usually very fitting for municipal-led projects

• Corporate / Business

o Utility companies, banks, large employers, retail chains, 

franchises, etc.

o Often wants one or more of their employees to be 

volunteers in your community or a project cheerleader 

o 501©3 Status often required to apply



Business Foundations SOME EXAMPLES:

❖ Wells Fargo Foundation

❖ CVS Health Foundation

❖ State Farm Companies 

Foundation

❖ PPL Foundation

❖ American Water Charitable 

Foundation

❖ Lowes Charitable and 

Educational Foundation 

❖ T-Mobile Foundation

❖ All State Foundation

❖ Rite Aid Foundation

• Make a list of the larger and/or regionally & nationally 

known businesses that are in or serve your community
o Insurance Companies

o Banks

o Franchises

o National Chains or Names w/ local presence

o Utility Companies

• GOOGLE the business name + the word “foundation”

• Most of them have a charitable arm

Other foundations exist that are hosted by or operated in the name of big names or 

wealthy businesses (exs. - Bill & Melinda Gates Foundation, Michael J. Fox Foundation, 

Rockefeller Foundation, Ford Foundation, etc.): these will have strict eligibility rules & 

application requirements (most won’t apply to our types of community park/rec projects): 

GOOGLE “most popular charitable foundations” or something similar to explore more

Tee Ball Field created with volunteer labor, local funds, and a grant from ESSA Foundation



G R A N T S  C O M E  I N  A L L  
S H A P E S  &  S I Z E S

Government 

Money:

• State

• Federal *

• County *

➢ F E D E R A L

• Pre-application, Application, and Implementation (once 
awarded) often time-intensive

• More checkboxes, more paperwork

• A lot of money is reserved to fund research or people 
and programs – more so than construction and design

• Competition can be tough

➢ C O U N T Y

• Often funds similar activities to the State programs

o Money can come from some of the same sources 
as the State, like Marcellus gas fees or casinos –
but they’re smaller pots of money 

o Money can come from County funds or taxes 
allocated to fulfill specific goals

• Grants typically best for filling funding gaps or 
completing smaller projects

• Federal CDBG Funds – often overseen by Counties

Deteriorated wooden staircase that connected two levels of a 

community park was replaced with a new, concrete set of stairs 

with the help of two County grant programs: one intended to 

improve local parks and the other intended for community 

improvement efforts. This project was a small part of millions of 

dollars of work invested into revitalizing this WPA-era park.

BEFORE

AFTER



COMMUNITY DEVELOPMENT BLOCK GRANTS

• Federal money distributed through HUD to…

o Entitlement communities

o Counties (who distribute it where it’s needed, usually 

through a project application process)

o PA DCED (for municipalities whose counties don’t host 

CDBG grant programs)

CDBG-funded ADA Access Ramp constructed at an old 

community park to provide access from the parking lot, 

over a swale, to the interior park paths

CDBG-funded ADA Access connecting the sidewalk network 

from a borough neighborhood to a regional rail trail 

• Projects must benefit low-moderate income people

• Low-Mod Census block group areas qualify for “area 

benefit” projects to improve streets, water/sewer, parks, etc.

• Using CDBG funds outside of low-mod census group areas: 

eligible projects are those that benefit a group of people 

believed to be low-mod income

o In park/rec projects – this includes ADA upgrades



S T A T E  G R A N T  
O P P O R T U N I T I E S

Government 

Money:

• State *

• Federal

• County

T H E  M O S T  P O P U L A R  T Y P E  O F  F U N D I N G  W I T H  
M U N I C I P A L I T I E S  

• Best benefit/cost ratio – most value for your time

• Funding round & deadlines are often predictable from year to year

• Contractual time frame usually spans several years: you have more 

than a year to get the project done

• Competition is limited to PA – not the nation or other States

• Programs are often geared towards municipal applicants – as opposed 

to 501©3s

T H E  C O N C E R N  W I T H  S T A T E  F U N D S ?  Funding sources aren’t always secure or consistent.



COMMUNITY CONSERVATION 
PARTNERSHIPS PROGRAM

Planning, acquisition, and development of public 

parks, recreation areas, trails, river 

conservation and access, & conservation of 

open space

• Applications are due annually in April

o Check out their website to learn more about other 

specialized programs – for ATV trails, riparian forest 

buffers, or peer/circuit riders

• Municipalities are typically the applicants

• Grant Workshops every year in Fall

o Sign up to receive their e-newsletter online – so you hear 

about the dates when they’re announced

• Match Requirement: 50% of the project cost

o In-kind match is acceptable to use for some of your match 

commitment

DCNR-Funded Playground and Basketball Courts

WHERE TO FIND DCNR GRANT INFO?

https://www.dcnr.pa.gov/Pages/default.aspx

• Use the “Grants” Tab to access program information/links ... 

• Check out “Grant Announcements” Lists to view past grant awards …

• Scan through the Links to Educational Resources: these contain 

valuable content to develop competitive projects & narratives

https://www.dcnr.pa.gov/Pages/default.aspx


COMMUNITY CONSERVATION 
PARTNERSHIPS PROGRAM

Step 1: Always Contact your Regional DCNR Rep

DEVELOPMENT GRANTS:

• Improvements or new construction for 

playgrounds, fields, water features, pavilions, etc.

• Grants usually between $100,000 and $250,000

• For development / improvement projects – with 

the exception of smaller parks and/or rehab 

projects – DCNR often requires that the project 

be part of an existing master site plan

DCNR and DCED LSA-funded Nature Park



COMMUNITY CONSERVATION 
PARTNERSHIPS PROGRAM

Step 1: Always Contact your Regional DCNR Rep

PLANNING GRANTS:

• Plans are reassurance to DCNR that they’re 
investing wisely into a project that people want

• DCNR will provide grants for half the cost

– Master Site Planning – identifies a community’s vision 
and goals; provides a phased concept plan and 
recommendations 

– Comprehensive Park & Rec Plans or Greenway Plans

– Pools and indoor recreation facilities require a 
“feasibility study” be completed first – before you 
apply for money to repair/rebuild your public pools 
& community buildings

Pre-Application Site Visits with DCNR Regional Representatives



COMMUNITY CONSERVATION 
PARTNERSHIPS PROGRAM

Step 1: Always Contact your Regional DCNR Rep

ACQUISITION GRANTS:

• Purchase land or easements for active or passive parks, open space, natural areas, greenways

TRAIL GRANTS:

• At least 70% of the project costs must be for trails or trail facilities (does not include 
interior park trails)

RIVERS’ GRANTS:

• Water-based outdoor recreation and water resource conservation – water trails, habitat 
improvement, public water access, buffers



COMMUNITY CONSERVATION 
PARTNERSHIPS PROGRAM

Step 1: Always Contact your Regional DCNR Rep

Most DCNR grants require a 50% match that can include cash and non-cash (in-house 
labor & equipment, donations of products & services, volunteer time).

SMALL COMMUNITY DEVELOPMENT GRANTS

• Funds smaller projects with focused, simple scopes of work – like playground upgrades, 
pavilions, or ADA improvements

• Municipalities must have less than 5,000 people

• Park are usually less than 5 acres in size

• DCNR gives you the first $30,000 (doesn’t require a match); you apply for an additional 
$20,000 to $40,000 – that portion requires a $1 for $1 match



COMMUNITY CONSERVATION 
PARTNERSHIPS PROGRAM

SOME BASIC RULES/GUIDANCE FOR DCNR:

• ADA Accessibility is required

• Project properties must be owned by the applicant or under 
their control for 25 years

• Sites must be open to the public (some conservation projects 
are exceptions)

• Green & Sustainable project components are necessary to have 
a competitive project/application

• Work for with a professional consultant for application costs 
and site development drawing

• Consistency! Your drawing, estimate, and narrative must all sell 
the same project

• Partners! Looks for active project partners – who will provide 
money or time, or promise maintenance help

• Don’t wait until last minute to start your application

• Use your regional advisors
DCNR and DCED GTRP funded Playground, Pavilion, and Basketball 

Courts – first few phases of a Community Park Master Site Plan 

Implementation that is still underway



• Most popular grant funding department with municipalities

• Search for grant programs by applicant or project type

• https://dced.pa.gov/program/

• Search for previously-awarded grants

o Comprehensive Awards List of Select DCED Programs (including the ones we will talk about today)

• https://dced.pa.gov/library/?wpdmc=approved_projects

o Search all Programs in a Variety of Ways:

• http://www.dced.state.pa.us/investmenttracker/

https://dced.pa.gov/program/
https://dced.pa.gov/library/?wpdmc=approved_projects
http://www.dced.state.pa.us/investmenttracker/


• Simple Guidelines = Lots of Questions… Ask to get Answers

• DCED’s Single Application – often the same application form for everything

o Same Application Components regardless of the 

DCED Program

o Difference is in the items required in the 

“ADDENDA” Section

o Set up one user account

o Saves all applications – submitted and incomplete



Each Grant Program has different Exhibits / Supplemental Items that are 

required to be uploaded to the application.

o This is the time-consuming part of every application

o Not just “a simple application” you can submit last minute

Project Description

Professional Cost Estimate

Preliminary Construction Drawings

Funding Commitment Letters

Project Location Map

Audited Financials

Planning / Permits Approvals List

Planning Agency Letter of Compliance

Notification to Government Letter

Municipal Resolution (passed)



GREENWAYS, TRAILS, AND 
RECREATION PROGRAM

This program funds projects related to Parks, Recreational Trails, 

Open Space, and Greenways: Rehabilitation / Repair, Planning, 

Development, Acquisition

• Applications are accepted every year from 2/1 to 5/31

• Maximum Grant Award: $250,000 (awards are often for less)

• 15% Match Requirement

• Does not require a site development plan or drawing

• DCED GTRP Grants often MATCH a DCNR Grant

o Lessens the stress of the local municipal match

o Will delay your project’s timeline

DCED-Funded Historic Pavilion Rehabilitation

A borough’s downtown, town center urban park received both a DCED Multimodal 

and DCED GTRP grant that together provided funds for new sidewalks, a decorative 

paver interior walkway, new ornamental LED lighting and a re-novated 

amphitheater seating area with an ADA access and viewing platform. 



LOCAL SHARE ACCOUNT 
PROGRAMS

“Casino Money” – legislatively-required % of revenue that the 

casinos must pay every year for use by the host communities

• Community & Economic Development Projects

• Quality of Life / Public Interest Projects

• Emergency Management Projects (fire, police, etc.)

• No Match – increases popularity

• Program Guidelines, Priorities, and Application Process vary by Region

o Not all regions have access to LSA Money for their Counties

o NEW this year – there is now a STATEWIDE LSA Program that any PA 

municipality can apply for

• Awards are heavily-influenced by your legislators: talk to them

o “Spread the Wealth” = partial grant awards

o Budget for the shortfall

Note that all these funded LSA Projects received 

significantly LESS grant award money than what 

they needed to complete their projects.

FUNDED LSA PROJECTS GRANT ASK GRANT AWARD

Stormwater Improvements 746,384$     300,000$             

Loader / Backhoe 133,279$     50,000$               

Park Plan Phase II: Indoor/Outdoor Pavilion 638,962$     200,000$             

Road Repaving and Stormwater Infrastructure Install 163,457$     80,000$               

Public Works Garage 256,916$     46,091$               

Pedestrian Bridge 50,305$       32,197$               

Trail Network 201,925$     32,197$               

Phase II - Municipal Storage 161,814$     100,000$             

Road Improvements 243,390$     200,000$             

Police Live Scan Machine 54,050$       50,550$               

City Hall Renovations 723,808$     250,000$             

Speedminders and Message Board 30,000$       24,243$               

Road Equipment 596,911$     50,000$               

Main Street Pedestrian Crossing Improvements 302,323$     160,000$             

Baseball Field Rehabilitation and Parking Area (resubmit) 283,590$     200,000$             

Municipal Garage 301,628$     60,000$               

This natural area is located on undeveloped municipal-owned property. Thanks in part 

to a DCNR grant and a DCED LSA grant that was secured to match the DCNR grant –

parking, an ADA access path, and a viewing area will be constructed in the near future 

to provide access for public enjoyment. 



MULTIMODAL 
TRANSPORTATION FUND

• Provides grants to encourage economic development and 

ensure that a safe and reliable system of transportation is 

available to the residents of this commonwealth

• Improve transportation assets that enhance communities, 

pedestrian safety, and transit revitalization

• Grant Requests between $100,000 and $3 million

With DCED’s Program…

• Applications are accepted every year from 3/1 

through 7/31 

• 30% Match – the past few years, the match can be 

“waived” by request, for municipal applicants; just 

must provide a letter requesting it

With PennDOT’s Program…

• There is no consistent annual deadline – often due 
around late fall / early winter

• 30% Match – municipalities can request a waiver 
with proper justification, but it’s at the discretion of 
the Secretary of Transportation, who reviews 
waiver requests and may/may not grant them to 
awarded projects

DCED-Funded Town Center Streetscape and Bicycle/Pedestrian Safety Improvements



MULTIMODAL TRANSPORTATION FUND

• Project scope should be more than just PAVING (paving is a maintenance project)

• Good projects will focus on improving the way that cars, trucks, people, bikers, and/or 

buses/trains share the roads and associated transportation facilities

• Streetscape & pedestrian/bicyclist safety projects often complement park, recreation, and 

trail projects 

– Multimodal projects can safely and/or conveniently connect pedestrians and bicyclists 

from downtowns and neighborhoods to parks and trail access / crossings

– Trails that serve a transportation purpose

This community is constructing an off-road path to connect a heavily-employed 

industrial area (orange) to the nearby park (green), as well as an interior park 

path: this will provide a safer alternative for employees and residents walking 

on the roads. So far, they’ve gotten 2 DCED LSA grants, a DCED GTRP grant, 

and a DCED MTF grant to complete the first two phases.



TRANSPORTATION ALTERNATIVES 
SET-ASIDE PROGRAM

• … provides funds to build pedestrian and 

bicycle facilities, improve access to public 

transportation, create safe routes to school, 

preserve historic transportation structures, 

provide environmental mitigation, and create 

trails projects that serve a transportation 

purpose, while promoting safety and mobility

o This program combined a bunch of old PennDOT 

Programs under one name

o Project Readiness is key

WHERE TO FIND PENNDOT GRANT 

PROGRAM INFO

There is no centralized location for all grant 

program information: 

It’s easiest to GOOGLE each specific program to 

find their section on PennDOT’s website.

This borough park is located in the center of the community on a 

parcel that also contains the municipal building. The business 

district, elementary school, and intermediate & high schools are all 

located nearby. The borough received TASAP funding to construct 

an interior park path and 3 bridges over the creek (in red), and to fill 

in some perimeter sidewalk gaps, to connect pedestrians, students, 

park users, and business customers to & through the park.



TRANSPORTATION ALTERNATIVES 
SET-ASIDE PROGRAM

• This program does not come out every year

• Minimum grant $50,000; Maximum grant of $1 million

• Projects are funded at 100% of the construction cost

o Not a grant program – no money is paid up front

• Municipal “Match” = all the pre-construction costs

• 11 Different Projects & Activities Funded

• Required meetings with MPO and PennDOT pre-application

• Some municipal applications have 2 chances to get funded 

o Some MPOs get their own money to award

PROJECT CATEGORIES ELIGIBLE FOR TASAP FUNDING:

1. Bicycle and Pedestrian Facilities  

2. Bicycle and Pedestrian Education (grades K-8 only) 

3. Conversion of Abandoned Railway Corridors to Trails  

4. Construction of Turnouts, Overlooks, and Viewing Areas

5. Outdoor Advertising Management  

6. Historic Preservation and Rehab of Historic Transportation Facilities  

7. Vegetation Management  

8. Archaeological Activities  

9. Stormwater Management 

10. Wildlife Mortality Mitigation

11. Safe Routes to School – Infrastructure Projects 



GROWING GREENER PROGRAM

Goal: Restore impaired waters and protect waterways 

from nonpoint source pollution by addressing causes 

and sources of the impairments and implementing 

priority watershed projects. 

GG Grants will NOT fund outdoor recreational 

projects. It WILL fund green infrastructure that is often 

a complementary part of your DCNR projects.

• Match Requirement: 15%

• Average grant award is around $150,000

• Step 1: Contact your regional DEP Specialist to discuss project

• Find a reliable consultant to help you with your application 

and its technical needs

• You can apply for Design, Planning, or Development Dollars

WHERE TO FIND DEP GRANT INFO?

https://www.dep.pa.gov/Citizens/GrantsLoansRebates/Growing-

Greener/Pages/default.aspx

• Sign up to receive information for when programs open

• Find links to application forms and guidance documents

• Check out Lists  of grants awarded in past years

This community was just awarded DEP GG funds to restore the 

eroded streambanks of the creek that runs through their 

community park, and to restore the floodplain to mitigate damage 

from future flooding events –while improving water quality. This 

park was also just awarded a DCNR grant for park development 

that includes a new pedestrian bridge over this creek, to replace 

an old one that washed away with a recent storm event.

https://www.dep.pa.gov/Citizens/GrantsLoansRebates/Growing-


PENNVEST
• Provide low-interest loans and loan/grant combos for new or improved public or private 

drinking water, sewer, or stormwater facilities (and brownfield sites)

– This could be used to address non-point source pollution prevention best management practices in 

association with your park, trail, and recreation projects

• COVID Stimulus funds distributed to every PA municipality (amounts 

differ for each community) – to meet pandemic response needs and 

rebuild a stronger and more equitable economy as the county recovers

AMERICAN RESCUE PLAN FUNDS

WHAT DOES THAT REALLY MEAN?



• All funds must be “obligated” by 12/31/2024: and spent by 12/31/2026 there’s plenty of 

time for communities to discuss the best use for this money

• The U.S. Dept of Treasury initially provided a list of uses for this money that was 

extremely vague and created more questions than provided answers

• Support public health expenditures

• Address negative economic impacts caused by the public health emergency

• Replace lost public sector revenue

• Provide premium pay for essential workers

• Invest in water, sewer, and broadband infrastructure

AMERICAN RESCUE PLAN FUNDS

Now we understand that recipients “have flexibility to determine 

how best to use… [the] funds to meet the needs of their 

communities and populations” (WeConservePA Attorney Letter, 8/16/2021)



WeConservePA sought legal guidance from Hawke, McKeon, and Sniscak that, in conjunction with Treasury FAQs released in 

July/August of 2021, determined that improving outdoor spaces and green infrastructure was an allowable use of the funds. 

Directly from that legal opinion letter, the following are eligible uses:

a. investments in parks, public plazas, and other public outdoor recreation spaces responsive to the needs of 

disproportionately impacted communities (by, e.g., promoting healthier living environments and outdoor recreation 

and socialization to mitigate the spread of COVID-19.) 

b. financial assistance to small businesses that includes support for the development of outdoor spaces to mitigate the 

spread of COVID-19 (e.g., outdoor patios) and/or to improve the environment of the neighborhood.  

c. funding to respond to damage or increased maintenance needs resulting from the increased use of parks during the 

pandemic. 

Green Infrastructure Projects were also deemed eligible:  “namely, the same types of uses eligible to receive financial 

assistance through the Environmental Protection Agency’s (EPA) Clean Water State Revolving Fund (CWSRF) or Drinking 

Water State Revolving Fund (DWSRF)”.

AMERICAN RESCUE PLAN FUNDS

Can it be used for parks, recreation, and trails?

Read the associated WeConservePA blog and access a link to the letter and other resources:

https://weconservepa.org/blog/conservation-qualifies-for-american-rescue-plan-funds/



AMERICAN RESCUE PLAN FUNDS
2022 Treasury Update:

Anyone that received less than 10 million dollars in ARP money (which is most folks except cities 

and counties) can classify 100% of ARP funds as “lost revenue.”

Recipients of ARP funds can use the money on “government services” up to the amount of lost 

revenue – whether that be the original formula-based lost revenue allowance from the original 

Treasury guidelines OR (the much easier approach) the standard allowance (the $10 million).

- Government Services includes any service traditionally provided by a government

- Construction of roads and other infrastructure, public safety, and health & educational services

- This is the most flexible use category under the program and will provide the easiest reporting 

and easiest proof of compliance.

- You can put it in any fund you like – general fund, police fund, liquid fuels fund, 

water/wastewater fund: “use it” to pay for typical expenses and then transfer the money to 

whatever use you want later

- Always talk to your accountant and/or solicitor first



Ribbon Cutting for this Community’s New, Long-awaited Playground


